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Executive Summary 
A.D. Consulting was tasked to conduct a program analysis and evaluation of Rainbow 
Company Youth Theatre (RCYT), a nationally recognized award-winning youth theatre program 
who has been operating for almost 40 years, under the auspices of the City of Las Vegas Office of 
Cultural Affairs. Based on the feedback received from RCYT staff, A.D. Consulting determined that 
the program evaluation question would be, does participation in Rainbow Company Youth Theatre 
meet the objective of the organization, which, although not formally stated, is to improve the lives of 
youth served, and ultimately make “better people”. The evaluation conducted had the following 
objectives: 
❖ To quantify the impact that RCYT has on participant’s lives.   
❖ To gather and analyze data to justify continued and additional funding of program.   
❖ To produce a tool that RCYT can use to continue to measure outcomes. 
A.D. Consulting used a mixed methods design including both qualitative and quantitative 
research methods.  We administered surveys using multiple methods to youth, parents and alumni. 
Content in surveys was based on researched processes for youth program evaluation, measure parent 
satisfaction, as well as explore other programmatic areas of interest. In addition to surveys, we 
recorded observed behavior of all parties and we conducted interviews with a parent and her son 
who had participated in classes offered by RCYT in the past. We also surveyed youth theatre 
programs throughout the country, and received two responses that were used for a benchmark 
analysis of budget, programmatic and mission/objectives characteristics.  
Survey findings overall indicated positive correlations between participation in RCYT and 
improvements in the areas of evaluation identified for youth development. Youth surveys indicated 
that RCYT had the highest impact on Self-Esteem, with the lowest scoring area being School 
6 
Engagement. Alumni findings indicted that RCYT had the highest level of impact on Resiliency 
with the lowest also in School Engagement. Again, although School Engagement served as the 
lowest scoring category, are results still indicated a positive correlation between RCYT participation 
and improvements in this and other observed areas. Parents observed the highest impact in areas of 
Community Involvement and Social Skills. Overall, parents are satisfied with RCYT programming 
aspects,  
Based on findings, A.D. Consultants was able to conclude that RCYT is successfully meeting 
their stated program objective. It would be appropriate to conclude that participation in RCYT has a 
positive impact in the identifying areas, thereby also improving the lives of youth served. (Findings 
are covered in detail in the report with response data and survey tools available in appendices)    
We gave several recommendations to RCYT that included short, interim and long term goals:  
 Develop a formal mission statement that relates achievements in performance arts 
with youth development goals and directly tie objectives. 
 Share study findings on youth development impact as leverage for continued and 
additional funding 
 Implement an outcome measurement tool in pre-posttest method to increase accuracy 
 Establish Collaborative Relationships 
 Actively engage in foundation/grant seeking activities for program expansion and 
diversification.  
 Limitations exist due to the natural bias inherent in participants, as surveys were self-evaluative in 
nature. In addition, the sample pool for all measured categories (Youth, Alumni, and Parents) was 
too small to make generalizations for the general population. 
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Introduction 
Rainbow Company Youth Theatre History and 
Organization Description  
Rainbow Company Youth Theatre (RCYT) is under the auspices of office of Cultural Affairs 
by The City of Las Vegas and has been around for over thirty nine years. Since its inception, they 
have produced 185 productions seen by over 566,000 people.  Over 15,000 children have taken a 
theatre class and 650 students have been members of the youth ensemble.  RCYT has had many 
challenges in the past years but they have managed to persevere and bring the joy of theater to the 
Las Vegas valley. 
RCYT began in 1976 when the manager of the City of Las Vegas’s Cultural and Community 
Affairs Division, Patricia Marchese, approached UNLV graduate student, Jody Johnston, and asked 
if she would teach classes in theater at the Reed Whipple Center.  Attendance was such a huge 
success that Jody was asked to produce the first play and the RCYT was established. 
The first year went extremely well and their production of Pippi Longstocking won the Best 
of the West Award for best educational programming in the western United States.  This set the 
precedence and since then the RCYT has won numerous awards, including Nickelodeon Parent’s 
Choice Award, Governor’s Art Award for Excellence in Art Education and the award for work with 
the disabled from the National Cerebral Palsy Association.  RCYT has also been featured in People 
Magazine and Good Morning America.   
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RCYT’s initial startup budget was 5000 dollars with two full time and two part time staff.  
Due to the program’s success, The City of Las Vegas has increased their funding and staffing over 
the years, with the most recent budget including yearly production costs at $30,000 and salaries for 
four full time and two part time staff. Three of the four full-time positions are currently filled by 
Karen McKinney Dyer, Artistic Director (AD), Kristopher Shepherd, Technical Director (TD) and 
Kriesten Kuroishi, Educational Director (ED). RCYT produces five shows a season and receives 
additional funds from ticket sales and donations from their non-profit organization board, FRIENDS 
of Rainbow Company.   
RCYT program services include theater classes open to members of the community, theater 
camps during spring and summer breaks, a youth theater ensemble, and a touring show that provides 
productions covering Nevada history for local schools within the school district. The production 
season runs concurrent with the school year schedule.  RCYT ensemble is unique in it being a 
theatre ensemble with production responsibilities entirely assumed by youth, from set design and 
costuming, to actual performance.  Ensemble membership is from the time of acceptance until high 
school graduation, and highly competitive. Even though about 50 to 60 students audition each 
August, only ten slots are typically available each year.  RCYT Ensemble currently has 35 youth 
participants ranging from the ages of ten to eighteen.  
Demonstration of Need and Purpose of Evaluation 
In the recent years city cutbacks have affected plenty of city programs, and RCYT is not 
immune. Kristopher, Technical Director informed us that The City of Las Vegas will cut their 
already small budget by almost seventeen percent. This upcoming year, their new yearly production 
budget decreased by 5,000 dollars down to 25,000 dollars (Personal communication, April 2015). 
With this concern, RCYT approached the UNLV MPA program to explore ideas to help improve the 
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program’s sustainability. Mr. Shepherd has expressed that they have always been successful in their 
ultimate mission, which is not only to produce skilled performances, but also to improve the lives of 
youth through the power of theatre. Demonstrating the impact of their efforts is critical to developing 
justifications for continued and further funding of this program in an environment where 
performance and outcomes drive the prioritization of funding.  
Theatre has been around for over 2,500 years, dating back to the dramatic works produced in 
ancient Greece1.  In addition to being a form of entertainment, it has been a way to unite and help 
people express themselves, thereby conveying the human experience. However, the performing arts 
have the capacity to impact not only the present, but also the future. Theatre has been known to leave 
lasting impressions on not only the audience, but the performers themselves. RCYT is no exception 
to this, having reportedly impacted its participant’s lives, beyond the acclimation and honing of 
performance skills. It can be argued that youth programming that that can demonstrate a positive 
impact by equipping youth with essential life skills brings value to the community that is worth the 
continued reinvestment.  
The perspective that youth theatre changes lives is not just a matter of opinion, but is 
supported by research. Studies in recent years have linked theatre participation to positive outcomes 
for youth. RCYT is no stranger to research participation amongst their ensemble members. A 2010 
study was conducted with graduating RCYT ensemble members, seeking to measure the leadership 
practice behaviors of participants. Based on the implementation of the LPI Self and Observer tool, 
respondents scored moderate and high compared to national percentile rankings2 The researcher 
                                                   
1Roberts, V. M. (1962). On stage: A history of theatre. United States: Harper and Row. 
2 Cherry, P. (2010). Perceived leadership behaviors gained after involvement in a youth theatre company 
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went on to state that “The conclusion drawn from this study, while noting the limitations of the 
study, was that transformational leadership could be taught to children.”2 
Research has also shown a positive correlation in participation in theatre and reducing 
violence in youth.  “An independent evaluation of Urban Improv, a school and theater-based 
violence youth intervention program out of Boston has shown that participation in theater prevented 
the increase or new onset of aggressive behaviors and increased prosocial behaviors and classroom 
engagement. 3 The study referenced concluded that, “…for youth partaking in UI, the program not 
only halts the progression of aggressive behaviors, but supports the development of prosocial 
behaviors such as cooperation, assertion, and self-control.” 3 
On April of 2014 the Las Vegas Sun reported that Nevada has the lowest graduation rate in 
the United States at 63%.4 Although it is unfortunate that Nevada is holding this position, Clark 
County in particular is not doing any better, holding a 62% graduation rate and ranking 29 out of 39 
urban school districts. When looking at the actual numbers, there were 9,436 Clark County students 
in the class of 2012 who failed to graduate in four years. “Only the New York Public Schools and 
the Los Angeles Unified School District had more high school dropouts.”4 These grim statistics we 
are presented with only speak to the significant value of any youth performance arts program that 
can not only demonstrate higher rates of high school graduates among its participants, but an overall 
causal relationship between participation and improvements in academic performance. 
                                                   
3 Schmidt, C., Kisiel, C., Spinazzola, J., Blaustein, M., van der Kolk, B., & Zucker, M. (2006). Evaluation of a 
theater-based youth violence prevention program for elementary school children. Journal of School Violence, 
5(2), 19-36. doi:10.1300/J202v05n02_03 
 
4 Takahashi, P. (2014, Apr 28, 2014). Nevada's high school graduation rate is worst in the nation. McClatchy - 
Tribune Business News Retrieved from http://search.proquest.com/docview/1519424669?accountid=3611 
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  Based upon research compiled and reviewed by the American Alliance for Theatre and 
Education, “The arts, including drama, address this issue (education) by catering to different styles 
of learning, and engaging students who might not otherwise take significant interest in academics.  
Additionally, research indicates that drama courses and performance have a particularly positive 
effect on at-risk youth and students with learning disabilities.”5 (Emphasis and clarification added).  
“Youth are drawn to the arts based programs because they enjoy the opportunity to 
express themselves creatively, gain community recognition, practice work skills and 
learn new ways to communicate difficult feelings.  Programs such as arts 
apprenticeships, art classes and theatre troupes have been shown to produce many 
positive results including lower dropout rates, less juvenile crime, less recidivism, positive 
anger expressions, and better interpersonal skills, and a higher self-esteem” 6  
Currently, RCYT is limited in their capacity to accept students beyond their current practice, 
due to staff and funding constraints. We believe by better quantifying the impact and value of their 
current programming, we can justify not only continued funding, but potential expansion of the 
programs and services available.  By offering plenty of classes and workshops for the youth in the 
community, they increase youth’s exposure to theatre and it subsequent benefits.  It is in the best 
interest of the City of Las Vegas to support RCYT’s financial costs so that it can continue to 
transform the lives of local youth. 
 
                                                   
5 American Alliance for Theatre and Education. (2014). the effects of theatre education. Retrieved from 
http://www.aate.com/default.asp?page=effects#.Vb_jifKPeSo.gmail 
 
6 Dutton, S. E. (2001). Urban youth Development–Broadway style: Using theatre and group work as vehicles for 
positive youth development. Social Work with Groups, 23(4), 39-58. doi:10.1300/J009v23n04_04 (pgs. 44-46) 
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Evaluation Question and Objectives 
RCYT has expressed that they ultimately improve the lives of participants. One of the most 
challenging tasks presented was to accurately and thoroughly define what it means to be a “better 
person” Although they do not have a formal mission statement, the desire to improve the lives and 
character of their students is the context in which staff expressed their intentions and effort, beyond 
that of providing a forum for performance art. Although this was stated to be the organization’s 
mission, we sought to explore the root of the meaning behind this statement, and the outcomes that 
the organization desired to achieve, in meeting this mission.  
          
Based upon the feedback received from RCYT, A.D. Consulting determined that the program 
evaluation would address the following objectives: 
❖ To quantify the impact that RCYT has on participant’s lives.   
❖ To gather and analyze data to justify continued and additional funding of program.   
❖ To produce a tool that RCYT can use to continue to measure outcomes. 
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Methodology 
A.D. Consulting was notified of RCYT’s interest in participating in a program evaluation 
with the University Of Nevada, Las Vegas Public Administration program. We met with Kristopher 
the Technical Director and informed him that we were interested in conducting a program evaluation 
for the actual service delivery component of the program. Previously, RCYT participated in 
evaluation around the Non-Profit Board associated with RCYT, Friends of Rainbow Company. 
While this evaluation was well received, after further determination we felt there would be added 
value in conducting evaluation on the program side.  
We sought to determine how to best demonstrate the importance and influence that RCYT 
has on the city and the people served. We initially explored how RCYT can better incorporate itself 
in the Arts District but with limited resources and available existing research as well time constraints 
we opted not to pursue that idea at this time. After further discussion and exploration with Mr. 
Shepherd, it was determined that there was no formal mission statement linking efforts to objectives. 
In addition, although RCYT received qualitative level type feedback in the form of reports and 
communications from program participants, there was no established process to quantifiably 
measure outcomes to determine if RCYT is meeting its objective; to make better people.  
  It was important to clarify that RCYT, although a performance arts program, has ultimate 
intentions to impact youth development and develop positive outcomes as result. As defined by the 
National Youth Development Information Center, youth development is “…a process which 
prepares young people to meet the challenges of adolescence and adulthood through a coordinated, 
progressive series of activities and experiences…” 7In order to identify specific areas to analyze the 
                                                   
7 Gill, P. D. (2005). Youth development and youth leadership in programs. (Issue Brief No. issue 11).National 
Collaborative on Workforce and Disability. 
14 
program outcomes we conducted research on youth development and youth program outcome 
measurement processes.  
  A.D. Consulting relied heavily on the information and tools derived from the text, Assessing 
Outcomes in Child and Youth Programs: A Practical Handbook (Gill, 2005). According to the 
text, “Outcome evaluations focus on the immediate effects that the program has on the group of 
individuals attending the program. The purpose of an outcome evaluation is to learn about short-term 
changes in participants’ knowledge, attitudes, beliefs, or actual behavior.”8 Therefore our program 
evaluation methods were structured with this objective in mind. We utilized questions from the 
following survey instruments provided in our reference material:  
➢ The Resilience Scale (Neill & Diaz, 2001) – This scale measures components of resilience in 
different domains of young Peoples’ lives, ranging from planning and thinking ahead to level 
of independence. 
➢ The Social Connectedness Scale (Lee & Robbins, 1995) – This scale is used to assess the 
degree to which youth feel connected to others in their social environment. 
➢ Global Self Worth (Harter, 1985) – This subscale is from the Self Perception Profile for 
Young Children. 
➢ Rosenberg’s Self Esteem Scale (Rosenberg, 1965) – This scale is a measure of self-esteem, 
self-worth, self-respect and ability. 
➢ Attitudes Toward School (Anderson, 1999) – Measures the extent to which a child has a 
favorable attitude towards school and is interested in school and learning.   
➢ Civic Responsibility Survey (Furco, Muller & Ammon, 1998) – This scale measures youths’ 
community awareness, knowledge, and investment in helping improve their community. 
                                                   
8 Sabatelli, R. M., & Anderson, S. A. (2005). Assessing outcomes in child and youth programs: A practical 
handbook revised edition. 
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The survey tools utilized are widely used and have been indicated to have a high validity and 
reliability when used in other research efforts. 9  
 
The survey tools referenced addressed the areas of evaluation, which RCYT has indicated 
area intended areas of influence with the youth they serve. With these five areas of evaluation we 
sought to demonstrate how RCYT has a positive impact on youth development for participants and 
how through their leadership and dedication these youths are more likely to develop into successful 
community members.  
A.D. Consulting administered surveys to three groups within the RCYT Ensemble: current 
ensemble members (Youth), parents of current ensemble members (Parents), and Alumni of the 
ensemble (Alumni). Due to the structure of program season, we were not able to survey respondents 
before their programming involvement. Therefore the language of the questions in the survey tool 
had to be tailored to allow respondents to self-evaluate and compare their feelings, attitudes, and 
beliefs before their participation. Both Youth and Alumni groups were asked the same questions 
                                                   
9 Wagnild, G. M., & Young, H. M. (1993). Development and psychometric evaluation of the resilience scale. 
Journal of Nursing Measurement, 1(2), 165. 
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drawn from survey tools targeting the 5 areas identified earlier, asking them to measure a causal link 
between the statements and their participation in RCYT. (See Appendix I)  
Survey administration was conducted with three methods. The first distribution of all surveys 
administered were provided for completion by hand at the final production for the ensemble over the 
course of two days, June5th-6th. A.D. Consultants introduced themselves and advised participants of 
the intent to evaluate program effectiveness.  All participants were also informed that all answers 
would be confidential and that they were not mandated to answer every question (specific to 
demographics and socioeconomic information)  A.D. Consultants were onsite to distribute surveys, 
answer questions if needed, and to collect completed materials. All participants: parents, alumni and 
students were asked to turn in completed surveys to a secured lock box on-site.  During this event, 
the total number of surveys turned in were as follows: 34 youths, 7 alumni and 20 parents. 
All surveys were also available for electronic completion via web-based survey development 
and administration tool, Qualtrics. Surveys were available via links provided from June 5 until June 
26th, at which point access was closed. A.D Consulting asked Kristopher Shepherd, our program 
contact, to send out an email to all parents and alumni on their internal distribution list..(See 
Appendix II)  Mr. Shepherd also posted a request for survey participation with links to all three 
surveys on the Facebook page for the RCYT. With the various methods of distributing the surveys 
employed, A.D. Consulting was able to increase their total sample size to 35 students, 21 alumni and 
29 parents. 
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Findings: 
Surveys: 
Youth Survey:  
Student Ensemble Profile 
A.D. Consulting was able to collect surveys from all youth participants, which is heavily 
credited to the administration methodologies imposed. (n=35 students: 34 paper submissions, one 
online submission) Demographic questions were asked at the beginning of the survey, in order to 
generate a profile and to spot trends in the types of students who are part of RCYT ensemble.  
Based upon information gathered, members of the youth ensemble report to have participated in 
RCYT with a mostly even distribution of number of years. 
 
 A majority of participants were between the ages of 15-19 (68%, 23 out of 34) and in high school 
(78%, 25 out of 32). A high percentage were also female (73%, 24 out of 33) and of Caucasian 
descent (63%, 22 out of 35).  
 
18 
 
 
Most youth were from two-parent households (73%, 24 out of 34), and appeared to live in both the 
Southwest and Northwest areas of Greater Metropolitan Las Vegas. 
 
Zip Codes of Current Ensemble Members 
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Youth Survey Question Findings 
“Social Skills” (Social Self-Efficacy Scale) 
The following questions were asked to evaluate Social Skills, predicated with the following 
statement:  
Because of my participation in Rainbow Company:  
1. It is easier to express my opinions when my friends disagree with me 
2. It is easier to make friends with others 
3. It is easier to start talking to someone I don’t know well 
20 
4. It is easier to work in groups without problems 
5. I am more successful staying friends with others 
6. I am better able to prevent getting in an argument with others 
Overall, responses indicated that RCYT had a high correlation to improving social skills of 
ensemble members. Total average agreement rate for all responses (76.2%). 
 
For questions addressing the ability to manage social conflict, the total average agreement 
rate was slightly lower (68.5%) than those addressing abilities such as working in groups, making 
friends, or engaging with others (83.8%).  Outside of answers indicating agreement, most other 
answers were not in disagreement, but rather neutral (18.75% overall) 
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“Resiliency” (The Resiliency Scale) 
The following questions were asked to evaluate Resiliency, predicated with the following 
statement:  
Because of my participation in Rainbow Company:  
1. I am more likely to follow through with plans that I make with others 
2. I am better able to handle many things at the same time 
3. I am more comfortable doing things on my own if I have to 
4. I have more self-discipline 
5. I feel I can better handle difficult times when they happen 
Answers from respondents demonstrated a high rate of agreement with regards to RCYT’s 
impact on improving areas of resiliency. Respondents to Q1 and Q2 average at 85.7%, whereas Q3-
Q5 average at 91.4%. The overall percentage of agreement for questions asked was at 89.12% 
Responses indicate a strong correlation between RCYT participation and improvement in resiliency 
skills 
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“Self-Esteem” (Rosenberg’s Self-Esteem Scale) 
The following questions were asked to evaluate Self-Esteem, predicated with the following 
statement:  
Because of my participation in Rainbow Company:  
1. I am more satisfied with myself 
2. I have a more positive attitude towards life 
3. I have a more positive attitude towards myself 
4. I feel I am a person of worth, equal to others 
5. I have more respect for myself 
Respondents had an overall agreement rate of 86.82% for questions in this area. There were 
no distinct differences in the nature of the questions and answers provided by respondents. Overall, 
responses indicate a high positive correlation between RCYT participation and an increase in self-
esteem.   
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“School Engagement” (Attitudes Towards School) 
The following questions were asked to evaluate Self-Esteem, predicated with the following 
statement:  
Because of my participation in Rainbow Company:  
1. I am doing better in school  
2. I enjoy school activities more 
3. I am more interested in what my teachers have to say 
4. I try harder to get good grades 
5. I feel more like I am a part of my school  
6. I like my teachers more 
Respondents had a wider variance of answers based upon questions asked in the area 
addressing school engagement. The overall agreement rate was lower, with an average of 58.6% 
24 
agreement rate.  An average of thirty-two percent of respondents answered neutral (neither agree nor 
disagree) to answers directly attributing RCYT participation to improving attitudes towards school. 
 
 
 
 
 Q1 and Q4 specifically address school performance. In this area, respondents answered 
affirmative at an average rate of 58.5%which is higher than other measured areas in this category. 
The remaining questions addressed relationships with teachers (Q3 and Q6) with a 52.8% average 
affirmative rate and connectedness to school environment, (Q2 and Q5) at an average affirmative 
rate of 55.72%. Responses lead evaluators to believe that although school engagement is not hugely 
impacted by RCYT ensemble participation when compared to other areas of measurement, it is still 
positively associated, with improvement in academic performance being the highest correlation. 
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“Community Involvement” (Civic Responsibility Survey) 
The following questions were asked to evaluate Self-Esteem, predicated with the following 
statement:  
Because of my participation in Rainbow Company:  
1. I pay more attention to the news and how it affects my community   
2. I feel more like I am a part of my community  
3.  I feel more like I can make a difference in my community  
4. I am more likely to help other people   
5. I feel I can make sacrifices to better my community 
Based on the responses provided by current ensemble members, the overall agreement rate is 
75.4%. There is a higher percentage of agreement in questions addressing community service 
efficacy (83% agreement average for Q3-Q5), versus questions asked about community 
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connectedness and awareness. For these questions (Q1 and Q2) average agreement with statements 
was at sixty-four percent.  
 
Summary of Youth Findings:  
Overall, all responses indicate positive correlations between participation in RCYT with 
improvements in all five categories. School Engagement appeared to have the lowest percentage in 
agreement rates across current ensemble members. Self-Esteem is indicated to be the highest area of 
agreement amongst respondents who were asked to evaluate the impact that RCYT participation had 
on improving this area. It would be appropriate to conclude that participation in RCYT has a positive 
impact in the identifying areas, thereby also improving the lives of youth served.  
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Alumni Survey: 
A.D. Consulting was able to distribute the alumni survey successfully with all methods reported. The 
most popular method used by respondents was electronic completion via Qualtrics (14 out of 21 
respondents).  
Alumni Profile:  
 
Eighty-six percent of alumni respondents have been participating with RCYT ensemble for 4 
or more years. All respondents were 17 and older by the time they ended their participation in RCYT 
ensemble. This is a good demonstration of the program’s strong retention rate, as respondents only 
left due to graduation, when they would no longer be able to be active members.  
Of those completing the survey, 95% of respondents were over 20 years old, the oldest alumnus 
being 50+years old. Respondents were almost equally distributed in gender: 48% male and 52% 
female.  
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Eighty-six percent of respondents identified as Caucasian, with approximately 9% being 
Hispanic/Latino and approx. 5% being bi/multiracial (two more races). Seventy six percent of 
respondents were raised in two-parent households (Mother and Father). 
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Out of the alumni that answered (n=18 for income), 72% have a household income at or 
above $50,000 per year. This is higher than the percentage of households with income at or above 
$50,000 in Clark County, which is 59.6%, according to U.S. Census numbers (“Clark County, NV 
Family Income in the Past 12 Months”, 2013).  All respondents have at least a high school diploma 
or GED, with 90% of respondents pursuing post-secondary education and 66% having college 
degrees.  
 
 
The top areas of employment for Alumni include Education, Leisure and Hospitality, 
Healthcare and Other. Ten percent of respondents are currently students, with no respondents 
indicating an unemployed status. 
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Alumni also reported their current zip codes, which were used to identify current residency 
frequency distribution within the United States. A majority of respondents (52%) continue to live in 
southern Nevada. Other areas include the Northeast and Northwest United States.  
Heat frequency map of current alumni locations: 
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Alumni Survey Question Findings 
“Social Skills” (Social Self-Efficacy Scale) 
Alumni were asked the same questions posed to students measuring impact of RCYT on 
social skills. The language was adjusted to ask questions in the past tense. 
The following questions were asked to evaluate Social Skills, predicated with the following 
statement:  
Because of my participation in Rainbow Company:  
1. It was easier to express my opinions when my friends disagreed with me 
2. It was easier to make friends 
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3. It was easier to start talking to someone I didn’t know well 
4. It was easier to work in groups without problems 
5. I am more successful in staying friends with someone 
6. I am able to prevent getting in an argument with others 
The overall average affirmative rate was at 88%. Findings indicate a strong correlation 
between participating in RCYT ensemble and improving social skills  
 
 
In alumni responses, questions addressing social conflict management actually rated at a 
higher average affirmative rate (92.1%) than questions addressing the ability to navigate social 
interactions (87.3%).  The difference in the two subtypes of questions is small and still indicate high 
rate of correlation for participants in these areas.  
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“Resiliency” (The Resiliency Scale) 
The following questions were asked to evaluate Resiliency, predicated with the following 
statement:  
Because of my participation in Rainbow Company:  
1. I was more likely to follow through with plans I make with others 
2. I was better able to handle many things at the same time 
3. I was more comfortable doing things on my own 
4. I had  more self-discipline 
5. I felt I could better handle difficult times when they happen 
The overall agreement rate for all questions asked in this category was about 92%. The only 
question that had a notable lower agreement rate was, “I was better able to handle many things at the 
same time”, which was at 71.4%. All other questions had an agreement rate above 95%. None of the 
respondents disagreed with statements linking improved resiliency factors to their RCYT 
participation. Results indicate a high correlation between participation and improved resiliency.  
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“Self-Esteem” (Rosenberg’s Self-Esteem Scale) 
The following questions were asked to evaluate Self-Esteem, predicated with the following 
statement:  
Because of my participation in Rainbow Company:  
1. I was more satisfied with myself 
2. I felt I am a person of worth, equal to others 
3. I had a more positive attitude towards life 
4. I had a more positive attitude towards myself 
5. I had more respect for myself 
 The overall agreement rate for all questions in this category was at approximately 90.5%. 
This indicates a high correlation between RCYT participation and improvement in self-esteem. 
There are no notable variances in the nature of the questions posed and the affirmative rates. 
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“School Engagement” (Attitudes Towards School) 
The following questions were asked to evaluate School Engagement, predicated with the following 
statement:  
Because of my participation in Rainbow Company:  
1. I did better in school 
2. I enjoyed school activities more 
3. I tried harder to get good grades 
4. I felt more like I was a part of my school 
5. I liked my teachers more 
Questions were similar in nature to those posed to youth, outside of one question being 
omitted as it was thought that alumni would not be able to provide an accurate answer given the 
nature of the question in Q3 for youth, “I am more interested in what my teachers have to say”. It 
was believed that this question would be too difficult to answer correctly due to the length of time 
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between RCYT participation and the present. The questions that were asked had an overall 
agreement rate of 55.2%. The last two questions had the lowest agreement rate: 23.8% and 38% 
respectively. It is unclear as to why these questions received the lowest response rate, as they are 
related to the different areas of school environment affinity and teacher relationship.  
 
 
“Community Involvement” (Civic Responsibility Survey) 
The following questions were asked to evaluate Community Involvement, predicated with the 
following statement:  
Because of my participation in Rainbow Company:  
1. I paid more attention to the news and how it affects my community 
2. I felt more like I was a part of my community 
3. I felt more like I could make a difference in my community 
4. I was more likely to help other people 
5. I felt I could make sacrifices to better help my community  
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Respondents had an overall agreement rate of 89.5% for all questions asked in this category. Q1, “I 
paid more attention to the news and how it affects my community” had an affirmative rate of 71.4%. 
All other questions had an agreement rate of at least ninety percent and address the areas of 
community connectedness and community service.  
 
Summary of Alumni Findings 
The overall findings indicate a positive correlation between RCYT participation and improvements 
in the five areas identified. Of all categories measured, School Engagement has the lowest 
affirmative rate (55.2%), whereas Resiliency has the highest affirmative rate (92%).  
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In addition to answering questions asking them to determine if RCYT participation improved these 
five areas, alumni were also asked the voluntary, open-ended questions:  
● If you feel that Rainbow Company has impacted your life in other ways, please feel free to 
share additional information in the space below: (n=14 out of 21 responses) 
● If you would like to share anything else about your experience with Rainbow Company 
please feel free to use the following space below:(n=5 out of 21 responses) 
This was meant to capture aspects of RCYT influence outside of the five areas identified, if 
any. Apparent in the responses to the questions are themes that also support the positive influence 
that RCYT has on the five areas. Respondents mention having a strong supportive community within 
the ensemble that has fostered lifelong friendships. Many respondents speak of difficulties within 
their school experience that they were able to cope with due to support found in RCYT ensemble 
membership. Other respondents mention not relating well to available school programming and 
feeling that they were better supported educationally within the ensemble.  
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They affirm learning resiliency skills by dealing with disappointment, loss, and the tenacity 
needed to follow through with needed actions to achieve their goals. Alumni speak also about 
improving their social skills, which were affected by exposure and experience with cultural 
differences, learning collaboration and building their confidence within group work. Respondents 
report that the skills they have learned have positively influenced their careers, giving them 
additional skill sets, particularly in regards to discipline and public speaking. Overall, alumni credit 
RCYT to impacting their lives in a positive way, influencing whom they have become as adults, and 
have improved their chances of overall success.  
Youth v. Alumni Findings 
We used a Likert Scale to measure correspondence of the youth and alumni surveys: 
1=strongly agree, 2=agree, 3=no opinion, 4=disagree and 5=strongly disagree.  In the Social Skills 
scale youth had a range of 1.66 - 2.09 and alumni had a range of 1.14 - 1.62.  For the Resiliency 
scale alumni had a range of 1.10 - 1.71 and youth had a range of 1.69 - 1.46.  Next, in the Self-
Esteem scale youth have a range from 1.54 - 1.74 and alumni range from 1.38 - 1.57.  Then, for 
School alumni range was from 1.86 - 2.90 and youth was 1.83 - 2.43.   Finally, for the Community 
Involvement scale the youth range was 1.71 - 2.14 and alumni was 1.33 - 2.10.  These ranges for 
both alumni and youth is a clear indication that all groups fall in between strongly agree and agree.  
The chart below gives us a visual of the survey results in the five areas of evaluation and how all 
youth and alumni either agree or strongly agree that because of participation in RCYT they have 
better social skills, are more resilient, have better self-esteem, do better in school and are more 
involved in their community.   
Areas of Evaluation Youth Alumni 
Social Skills Agree Strongly Agree 
40 
Resiliency Strongly Agree Strongly Agree 
Self-Esteem Strongly Agree Strongly Agree 
School Agree Agree 
Community Involvement Agree Agree 
 
Alumni and students both strongly agree that because of RCYT their self-esteem and 
resiliency are higher.  Alumni and students both agree that because of RCYT, school and community 
involvement was important and they became more involved.  There is a positive correlation in social 
skills between alumni and students but alumni strongly agree that participation in RCYT improved 
their social skills while students only agree that RCYT helped with their social skills. The findings 
have shown that being part of RCYT not only had a positive impact on the five areas of evaluation 
but that alumni and youth mirror how they feel towards RCYT.  It could be said that RCYT does 
meet their objective to produce better people based on the surveys answered. 
Parent Survey Findings: 
Questions were asked to obtain the following demographics and socioeconomic status: 
● Age 
● Gender 
● Race/Ethnicity 
● Highest level of education 
● Who is responsible for parenting the youth 
● What zip code do you live in 
● Total household income 
● What industry do you work in 
The returned parent surveys show that the majority of parents are Caucasian (74%, 20 out of 27), 
female (57%, 16 out of 28), between the ages of 50-54 (24%, 7 out of 29), in a two parent household 
(81%, 22 out of 27) earning over 85,000 (56%, 15 out of 27), living in 89107 (8.7%, 8 out of 29) and 
89113 (8.7%, 8 out of 29), and work in education (29%, 8 out of 29).  
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Parental Observations:  
Parents were also asked to evaluate their child/children behaviors and how they were impacted by 
participation in RCYT. 
 
When parents were asked the above questions they were almost all in agreement that their child was 
more respectful, helpful, and nicer, did better in school and was more involved in their community 
due to participation in RCYT.   Parents did not seem to think that RCYT had a positive impact on 
their child when it came to being nicer to their siblings and helping around the house more.  Two out 
of 26 parents disagreed that their child was nicer to his/her siblings and one parent out of 19 felt their 
child did not help out more around the house due to participation in RCYT.  Parent’s overall 
satisfaction with RCYT is high and data shows that they are pleased with what participation in 
RCYT has done for their child. Based upon the category questions asked addressed, the overall 
number of agreement was reported as follows:  
 
Question Strongly Agree Agree 
Neither 
Agree or 
Disagree 
Disagree Strongly Disagree Total Responses 
My child has become more 
social 60.00% 32.00% 8.00% 0.00% 0.00% 25 
My child’s grades have 
improved 26.09% 30.43% 43.48% 0.00% 0.00% 23 
My child has been more helpful 
around the house 26.92% 30.77% 34.62% 7.69% 0.00% 26 
My child is more involved in 
the community 60.00% 32.00% 8.00% 0.00% 0.00% 25 
My child makes an effort to 
help others 60.00% 32.00% 8.00% 0.00% 0.00% 25 
My child has been nicer to 
his/her siblings 31.58% 15.79% 47.37% 5.26% 0.00% 19 
My child has been more 
respectful to others 42.31% 34.62% 23.08% 0.00% 0.00% 26 
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Parents were also asked how satisfied they were with RCYT in the following categories such 
as amount and nature of programmatic activities available, staff and child relationships, and parental 
involvement opportunities. 
In addition, Parents were asked to measure their level of agreement with the following statements:  
● I believe that the program is well known in the community 
● I believe that the program does a sufficient job advertising productions 
● The programming schedule and season meets my expectations 
These statements sought to measure satisfaction with RCYT’s community recognition, 
advertising, and programming and scheduling. Overall parents had a positive attitude towards 
RCYT’s efficacy in all three areas. Fifty-nine percent of parents agreed that the program has strong 
community recognition, 52% of parents think that RCYT does do a good job in advertising and 66% 
are satisfied with the programming and scheduling.   
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Parent satisfaction with RCYT involvement in the community (n=29) 
 
 
Parent satisfaction with RCYT advertising (n=29) 
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Parent satisfaction with RCYT programming and scheduling (n=29) 
 
When looking at overall responses based upon race/ethnicity in our findings, we can see that 
African American parents have the highest satisfaction rate with RCYT at 100%.  Latino parents 
were the least satisfied with a 33% satisfaction rate.  When we break out and further analyze the 
sample size parents with college degrees or higher and in the household income range of $85,000/yr 
or higher, satisfaction rates drop in the respective categories to 56% satisfaction with community 
recognition, 44% satisfaction rate with advertising, and 56% satisfaction rate with programming and 
scheduling. 
  Community 
Recognition 
Advertising Programming 
and 
Scheduling 
All parent respondents 59 % 52 % 66 % 
Parents with a college degree, with household 
income over $85,000/year.  
56 % 44 % 56 % 
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We can see that even though both groups are satisfied with RCYT those parents with higher 
education and income come in slightly lower with their satisfaction rate. 
Observations  
Parents 
We had the pleasure of being there for the final production of the season and observed 
parents smiling and greeting each other, staff and the youth.  Parents also had positive interactions 
with FRIENDS of Rainbow, helping them set up and break down their concession stand.  Not one 
parent seemed upset or unhappy to be there.  Out of the parents who completed our survey 7 %  (2 
out of 27) are alumni.  Parents hugged each other and each other's children.  They shared their 
blankets and chairs with each other as well as their own personal food and drinks.  Parents looked 
pleased and proud when their child was on stage, clapping for them and pointing him/her out to the 
surrounding audiences.  Most of the parents were friendly, talkative and welcoming.  Some parents 
took the time to ask A.D. Consulting about our project and informed us that they were curious about 
the findings and would like to know the end results. .   
Youth 
Out of the 35 youth that were at the final production of the season all seemed friendly 
towards each other.  They sat down and visited with each other's parents before the show.  We did 
not see anyone in particular being ignored or shunned out by any of the youth, quite the contrary it 
appeared that all the youth got along and were glad to be a part of and be involved with RCYT. 
Staff 
Although few staff was involved full spectrum of programming duties, they interacted well 
with parents, youth, and audience and as well with A.D. Consulting.  They rehearsed with the youth 
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before the start of the production.  They welcomed the audience and thanked them for coming.  They 
were answering questions and helping people find a place to seat.  The hugged and introduced some 
of their alumni to A.D. Consulting.  They made an announcement and informed everyone why A.D. 
Consulting was there. They prompted parents, alumni and youth to completed the surveys and how 
and where to turn it into. There was certainly an impression that the environment was filled with 
feelings of happiness and joy.  Everyone was welcoming and seemed happy to be there. 
Interviews 
We were able to conduct interviews for a qualitative analysis of experiences reported from 
the perspective of a parent and her son.  Interviews were conducted in person by a member of A.D. 
Consulting on July, 17th 2015.   
Youth Participant Interview: 
We had the opportunity to interview a 10 year old male participant, who was recently diagnosed 
with ADHD. For the last two year he has participated in several classes offered by RCYT.   He 
stated that he really liked the classes and the “teachers” at RCYT. He also stated that everyone 
involved was nice and friendly, which encouraged him to want to be nice and friendly also. He was 
asked if participation in RCYT has helped him stay focused more in school and he said that he still 
has a hard time focusing in school but that he does find it easier to join a conversation with his peers.  
He enjoyed the experience so much that he wants to audition as soon as he can.   
Parent Participant Interview 
The parent reports to be a single parent who is very involved in the community.  She stated 
that she was looking for something that would help her son with his ADHD.  She reported to have an 
overall positive feeling towards RCYT.  She stated that staff was friendly and welcoming.   She also 
stated that the staff pays attention to all the kids and that they seem really happy to be there and she 
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felt comfortable leaving her son there to participate in the activities. She also stated that they were so 
patient with her son that she is just so grateful for RCYT offering their classes to youth not currently 
part of the youth ensemble.   Although her son has been involved in several activities such as 
gymnastics, swimming, baseball, boy scouts, community summer camps and several she has never 
felt he had a connection like the one he developed with RCYT. 
She was then asked her satisfaction with RCYT’s advertising and community involvement.   
She reiterated how much she loved RCYT and expressed how she had never heard of RCYT and 
how she wished she would have known about them earlier. She believed there could be 
improvements in advertising the program. She stated that she and her son have been attending many 
shows of the performing arts since he was very young and how she has season tickets to the Smith 
Center.  She stated that if she would have known about RCYT they would have been involved 
earlier. She mentioned that if season tickets were offered she would be interested in purchasing them 
as well.  She did indicate that she is aware of their online presence, goes on to their website often 
and is also their friend on Facebook. Her answers, attitude and feelings are congruent with those of 
the parents who participated in the survey administered.   
Benchmark:  
(SEE APPENDIX III AND IV) 
Budget/Fundraising/Program Operations: 
A.D. Consulting submitted a questionnaire to a total of nine youth theatres across the country, and 
receive responses from two organizations (Appendix). Respondents were First Stage, located in 
Milwaukee, Wisconsin and Lexington Children’s Theatre in Kentucky. The benchmark study sought 
to focus on the incorporation of improving youth lives within the mission statement, measurement of 
outcomes, and potential impact on funding diversification (See Appendix IV).  
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What is your revenue stream portfolio? What percentages of your total operating 
budget make up the funding sources? 
Based upon information provided by organizations, we see the revenue percentage distribution that 
includes all of the current funding sources for the youth theatres depicted as follows:  Rainbow 
Company Youth Theatre, Lexington’s Youth Theatre, and First Stage Theatre.  
 
Although a majority of funding for RCYT comes from the City of Las Vegas, the other 
programs are able to realize a higher percentage of their budgets from student fees and ticket sales, 
in particular show tours including school tours. RCYT is currently involved in a tour for CCSD 
(Clark County School District) and are they are currently in planning stages of incorporating a new 
touring program to increase literacy. First Stage and Lexington Youth Theatre currently obtain 
revenue from school districts for programming and shows (under the green labeled “ticket sales and 
fees” category).  
All three programs receive funds from private contributors, such as non-profits, however 
both Lexington and First Stage receive funding from a variety of sources in this category, including 
corporate funding, private foundation funds, donations, and local and federal grants. The other two 
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benchmark programs do not receive direct local government support. It is important to note that 
RCYT’s operating budget for the fiscal year is under $400,000, versus $1.3 million and $2.2 million 
dollar for the other theatre programs, respectively. 
Do you receive funding from sources that require reporting outcomes, and are any 
specific to how youth increase life skills/character/social skills/self-esteem, etc.? 
When asked about whether reporting outcomes is required by funding sources, RCYT does 
not have this current obligation due to their current funding sources being mostly from City of LV 
funding. Lexington Youth Theatre has reported to have done this, stating grants specifically request 
outcome reporting. As mentioned earlier, Lexington is pursuing funding targeting literacy in schools, 
which RCYT is also exploring. In order to compete for funding dollars and to obtain renewal of 
potential grant money, it would be in their best interest to develop a process for collecting and 
reporting outcomes for this new program.  
Programmatic Characteristics  
Do you have an ensemble/program that is comprised entirely of youth? 
 What qualities/qualifications do you seek when auditioning members?  
What is the cost per student for ensemble/academy for the season? 
What options are provided for students who cannot pay? 
All three youth theatre organizations have ensembles made up entirely of youth members. 
When auditioning members, Lexington youth theatre looks for interest in the broader spectrum of 
theatre production, not just performance, as does RCYT. Both RCYT and First Stage specifically 
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seek to evaluate work ethic along with talent and performance experience.  Of the survey 
respondents, RCYT has the lowest yearly cost for ensemble participants, and like the other programs 
surveyed, provide opportunities for scholarship assistance for needy youth, if needed. We consider 
this a huge strength for RCYT in that this increases access opportunities to youth who have income 
and resources as a barrier for participation.  
Is there intention, practices, or targeted outreach to reach those who are underprivileged 
or underserved? 
Although there are no known barriers preventing those from these backgrounds who may 
want to participate RCYT does not have specific programming or campaigns targeting these 
populations. Lexington youth theatre applies funding received from First Stage theatre has received 
specific funding designed to target inner-city youth, and therefore they have programs in line with 
this objective. Not only is Academy participation available in inner-city areas, but First Stage 
recently received funding through a state 21st Century Community Learning Center grant, where 
they will bring their theatre programming to inner city schools as an after school program design. 
 It is important to note that Nevada also has 21st Century Community Learning Grant 
opportunities awarded through the Nevada Department of Education (The RFA recently closed on 
June 15th of this year).  The proposal requires a collaborative effort with schools and, “All 
applications must propose to serve students (and families of students) who attend 
(underperforming) schools eligible for Title I school-wide programs or schools serving a high 
percentage (at least 40% FRL) of low performing students from low-income families.”(Emphasis added)  
Permitted activities include Arts and music education activities.  Funding from this source was 
$50,000-$100,000 awarded over a three year period.  The application required applicants to answer 
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the following question, “If previously funded, provide specific information about the effectiveness 
and outcomes of the program. This information should include quantitate and qualitative 
program data. If a new applicant, provide information on previous youth serving programs or 
accomplishments qualifying you to operate a 21st Century program”. (Emphasis added) As these 
statements indicate, funding opportunities trend towards those serving underserved youth with an 
outcomes measurement component. (See Recommendations, Long Term)  
How do you engage your alumni members? What goals do you have in alumni 
engagement? 
RCYT does not appear to have a formal alumni network or program, but they maintain 
contact with alumni via periodic emails and through their Facebook account. (See Recommendation, 
Interim term: Alumni) During survey administration onsite, A.D. Consulting observed and spoke 
with alumni members in the final show audience. Alumni were cooperative with the survey process 
and expressed desire in continuing their personal affiliation with the RCYT program. Like RCYT. 
Lexington Youth theatre has also been in operation for several decades, and expresses a desire to 
formalize their outreach efforts for alumni. Lexington Youth Theatre used their 75th season 
anniversary event to develop a database to include contact information for alumni.  Lexington 
expresses a desire to maintain contact with their alumni so that they can engage with current students 
and potentially serve on their board. They currently maintain a dedicated areas of their website for 
Alumni news, where they highlight achievements of their graduates, publish messages from alumni, 
and provide pertinent news and updates. First Stage theatre has an alumni committee, periodic 
reunion events, and an alumnus serving on their board.  
52 
Mission and Objectives: 
Do you have a formal mission statement? If so, can you please share it? 
 RCYT does not currently have a formal mission statement. Lexington Youth Theatre has a 
formal mission statement; however it does not directly address youth programmatic outcome 
measures. First Stage Theatre does have a mission statement that directly addresses these. (See 
Recommendations: Short Term: Mission Statement). 
Do you have program objectives that transcend improving performance skills or 
providing opportunities in the performance arts? 
This program evaluation was based on the notion that RCYT is about more than building 
upon or showcasing performing arts skills. One of the first things communicated to us was the 
inherent desire to use their forum as a space to not only learn about production or acting methods, 
but to ultimately transform the lives of youth, and ultimately support our communities with the 
investment in human capital.  Lexington Youth Theatre expresses this desire as well, citing the value 
that performance arts provide the community, as well as inspiration and creativity that art brings. 
First Stage Theatre specifically has a strategic plan with programmatic objectives in place to address 
desired areas of influence.  
Do you measure the outcomes of your program objectives? If so, what process/tools do 
you use to do this? 
As addressed earlier, RCYT does not currently measure outcomes. (See Recommendation: 
Interim Term: Collect and Measure Outcomes) Lexington Theatre currently uses a survey tool to 
collect outcomes, provided to parents and teachers during school programming events. First Stage 
Theatre states that they use several measurement methods, primarily survey tools that they have 
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created and administered to parents, participants and teachers for their school programming. First 
Stage mentions that they have used program evaluation/study opportunities to help develop the 
protocols around their process.  
What advice, if any, would you give to a youth theatre program seeking to improve their 
funding and better demonstrate the impact that they have on youth?” 
 
Both theatres surveyed emphasized the need to produce measureable outcomes that demonstrate 
their program impact for funding: 
“Make sure that you are exposing funders to the qualitative as well as the quantitative. Set a standard 
of metrics from the beginning that you are able to track and then consistently present that, especially 
if there is growth! Share your goals with funders and what you think success looks like and then show 
them how you are progressing.”  
First Stage Theatre  
“These two items are inextricably tied together.  In order to receive greater funding, you 
must be able to demonstrate the impact you have on youth.  Obviously, longevity is 
helpful, though that is something you can’t really control!  Be sure to document as much 
as possible…….Be able to give specific examples of how your programming has impacted 
a child, family, or classroom. 
Lexington Youth Theatre  
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Recommendations 
A.D. Consulting sought to provide a variety of recommendations for RCYT that could be 
implemented at different stages, as program outcome measurement methods and subsequent program 
development continues to occur.  
Short Term  
Develop a Formal Mission Statement:  
Although the City of Las Vegas Office of Cultural Affairs  has a mission statement, “... to 
provide performing and visual arts planning and services to the Las Vegas Community and city 
departments so they can have access to, be informed about, and participate in the arts” (City of Las 
Vegas Office of Cultural Affairs, 2015). RCYT does not currently have a formal mission statement. 
We recommend that RCYT develop a mission statement, that not only demonstrates their desires to 
allow participants to develop skills in the performing arts, but also directly correlates their efforts to 
their ultimate goals of improving the characteristics and interpersonal skills for youth development 
In our benchmark, we see that both youth theatre programs surveyed have formal mission 
statements. One youth theatre, First Stage, directly correlates their efforts with targeted efforts to 
achieve measureable outcomes in youth development. For example, when describing Academy (their 
version of youth ensemble), their website states that First Stage is,  
“Teaching life skills through stage skills, First Stage Theater Academy is the nation's 
largest high-impact theater training program for young people.  Since 1992, the 
Academy has fostered a positive atmosphere, building community not competition, 
where young people can trust themselves and others, see that it is OK to be themselves, 
and learn to overcome the fear of failure by taking positive risks in a completely 
supportive environment.  It builds self-esteem, and cultivates the vital skills 
necessary to become creative, innovative adults who are positive and successful, such 
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as public speaking, personal responsibility, and respect for others, goal setting, 
leadership, and integrity.” (First Stage, 2015 (emphasis added)).  
 In the statements made by First Stage, we see direct correlation between participation in 
youth theatre, with teaching life skills such as collaboration/community, resiliency, and self-esteem 
that eventually translate to building ‘better people’. RCYT survey findings point to program 
effectiveness in these areas. RCYT should tailor their mission statement and supporting language to 
highlight these successes noted from their program, which quantifies their impact in a way that 
foundations and other grant makers can understand and appreciate.  
Share Findings with Current Funding Sources 
A.D. Consulting desires to see outcomes from this evaluation used as needed for justification for the 
continued funding of their programming by the City of Las Vegas. Nancy Deaner, Director for the 
Office of Cultural Affairs, writes on their website that, “...you will see that artistic programs and 
initiatives are an important driver for the recovery of economic development of a city” (City of Las Vegas 
Office of Cultural Affairs, 2015). We believe that RCYT can make the justification that their program 
has positive outcomes on youth development, which also can impact the city’s continued economic 
development, by continuing their investment in the development of community efficacy and human 
capital.  
Interim Term 
Collect and Measure Outcomes with Survey: Pre-Post Test 
We recommend that RCYT begin to implement a pre-posttest process with the provided 
evaluation tool so that they will be able to measure the impact it has both now and in the future on 
youth served.  RCYT should administer the survey when youth first begin the program and after 
exiting.  Responses should be recorded and compiled after each graduation group. Reports from 
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current outcomes can also be used to show The City of Las Vegas the value that RCYT brings to the 
city and how they positively impact the lives of participants. 
Recording and tracking their responses will better enable them to accurate measure and 
quantify the impact of their programming. Outcomes derived will better support their efforts when 
pursuing additional funding sources that demand this information. We recommend the continued use 
of the survey tool, with a Pre-Posttest format to get immediate results that demonstrate stronger 
causality for this purpose. This can also allow them to develop longitudinal data on their program 
which will strengthen justifications for current and additional funding, as well as allow for program 
modifications if/when needed.  
Establish Collaborative Partnerships 
University Level:  RCYT has actively participated in evaluation opportunities with UNLV. 
We recommend that they continue current partnerships as well as expand partnerships to include 
other local universities and colleges, using students to supplement their staffing.  (Use interns to fill 
gaps in needed areas i.e. additional instruction in arts/dance, media/advertising, etc.) Just as RCYT 
was able to partner with the MPA program for evaluation purposes, RCYT can be a project client for 
marketing/advertising majors, which will serve as an invaluable educational opportunity as well as 
reduce/eliminate costs for this service. In addition, by leveraging students of the arts, they can 
expand their programming and services for youth who may not be currently served due to funding 
restrictions.  
Junior and High school: Youth can be allowed school credit towards graduation for 
volunteering and donating their time to RCYT.  RCYT can possibly improve this by using students 
for their youth ensemble as ambassadors to their own school theatre class. RCYT can also include 
programming that allows for juvenile probation youth to participate with credit towards community 
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service hours.  Due to the potential benefits noted in our research and findings, this may be an 
appropriate tool to reduce recidivism or diverting at-risk youth away from the juvenile justice 
system. Collaborations and programs of this nature can better demonstrate the value of RCYT 
programming for The City of Las Vegas.   
Alumni: RCYT is fortunate to have an enthusiastic group of alumni members, who highly 
value their relationship and interactions with RCYT. As indicated in our survey findings, alumni 
highly credit their past and current successes to their participation in the program. Information 
gathered from alumni is highly valuable in reinforcing the programmatic successes in a qualitative 
way, and can be a foray into using stories to demonstrate impact for funders, participation in 
speaking engagement for promotional purposes. Hosting an alumni reunion event/young 
professional functions could be an appropriate way to maintain engagement and tap into resources 
and skill sets available, whether this is teaching classes, providing student mentorship/sponsorship, 
fundraising/marketing/promotional activities, scholarship opportunities, or board membership for 
their NPO affiliate, FRIENDS of Rainbow.  
Community Advertising: RCYT could improve upon their community recognition, especially 
in areas that have youth who are underserved. RCYT can partner with programs serving these 
subpopulations, such as local Boys and Girls Clubs, After-School All Stars, Big Brothers, Big 
Sisters. It would also be beneficial to outreach to the developing arts district downtown, community 
theatre groups and community events.   
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Long Term 
Grant/foundation fund seeking activities 
With RCYT being able to demonstrate their impact on youth development as well as the 
capacity to apply the outcome measurement tool for further program evaluation, they will be able to 
increase their capacity to competitively pursue additional grant funding. Several grant makers and 
foundations give donations to the arts in theatre on a local level. Foundations that demonstrate 
interest in the youth and the arts include the Stern Family Foundation (a local family foundation that 
includes interest in and supports youth programming and the arts) and the Brenden Mann Foundation 
(a large family foundation from Brenden Theatre Corporations, donating to a wide variety of non-
profits and community programs locally). RCYT can begin the pursuit of these smaller funding 
resources by requesting the sponsorship of a production, or scholarships for participants not 
otherwise able to pay.  Available grant opportunities do typically target underserved/underprivileged 
youth, which is currently not an intentional target population for RCYT.  
Although RCYT presents as a low barrier program due to costs for attendance and 
participation, the diversity dispersion among current participants is low. Based on findings being 
exploratory and this serving as a preliminary evaluation, we cannot identify the cause for less 
race/ethnic or socioeconomic diversity amongst participants. However, RCYT can certainly explore 
programmatic activities designed to outreach to populations, and make proposals to funders 
highlighting the intention to bring youth theatre to underserved youth who would absolutely benefit 
from the successful programming provided by RCYT.   
An example of an appropriate funding source on a larger scaled would be the National Arts 
and Humanities Youth Program Award, which is awarded on a yearly basis to youth programs using 
the arts to target underserved youth, “The National Arts and Humanities Youth Program Award is 
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the Nation’s highest honor for out-of-school arts and humanities programs that celebrate the 
creativity of America’s young people, particularly those from underserved communities.” 
(Emphasis added). Recipients are awarded a 10,000 grant and accept the award at the White House. 
Outside of funding, they receive capacity and community building support services.  
When posting announcements for application, NAHYPA describes creative youth development 
programs as those that, “….are an asset for building the country’s creative capacity and a catalyst for 
positive youth development and social change.” (Emphasis added). 
Some eligibility requirements include:  
• Use one or more disciplines of the arts or the humanities as the core content of its 
program(s); 
• Concentrate on children and youth who live in family and community circumstances that 
limit their opportunities—underserved children and youth are the primary participants 
in the program; 
• Involve children and youth as active participants in the arts or humanities experience; 
cultural programs in which children function only as an audience are not eligible for a 
National Arts and Humanities Youth Program Award; 
• Provide participants with ongoing, regularly scheduled sessions; one-time and occasional 
programs will not be considered; 
• Integrate arts or humanities education programs with youth development goals (e.g., 
enhanced leadership skills, self-confidence, and peer relations); programs that concentrate 
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only on preparing youth for an artistic or cultural career are not eligible for a National Arts 
and Humanities Youth Program Award;10 
As we can see, RCYT is already meeting many of the eligibility requirements. By modifying 
their program to incorporate  programmatic objectives targeting underserved youth and metrics 
designed to measure and report the outcomes achieved that are desired in youth programming, 
RCYT can competitively pursue this type of award that provides not only monetary support, but 
programmatic aspects with the additional national recognition that deservedly follows.  
Limitations 
The biggest limitation in generalizing our findings was the sample size of alumni and parent 
respondents.  We do not have the exact number of Alumni and Parents who were emailed the survey, 
however Mr. Shepherd informed us that the email distribution list was roughly eight hundred parents 
and alumni.  We were also advised that approximately 150 alumni are Facebook friends.  Although 
the responses received were valuable in helping us to clarify the perspective, demographics and 
socioeconomic factors that many alumni and parents have when looking back at their time with 
RCYT, we cannot use findings to generalize the experience of all parents and alumni served by the 
program.  
Another limitation observed was the lack of capacity to demonstrate a stronger causal link 
with program participation, with a pre-posttest methodology. Time constraints also limited us to the 
type of research we were able to conduct.  Due to the structure of the season (new students only 
audition and join in August), we were not able to conduct a pre-posttest as originally desired to 
further validate our findings.  A pre-posttest methodology would have allowed A.D. Consulting to 
                                                   
10 Retrieved in 2015,  National Arts and  Humanities Youth Program Award http://www.nahyp.org/how-to-
apply/eligibility-criteria/ 
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make a stronger causal link between RCYT participation and improvement in the five identified 
evaluation areas that lead to better character development.  
As there is no current baseline group that can be compared to participants, causal links noted 
are based on self-evaluation and report, with participants tasked to use their memory to make 
comparative analysis of their perceived potential changes as a result of participation with RCYT. 
Outcomes are therefore subject to bias. RCYT will be provided with a modified version of the 
survey tool for youth that they can use for Pre-Posttest purposes going forward 
Conclusion 
A.D. Consulting evaluated the RCYT program with the intent to collect and analyze data to 
quantify impact on youth development. We also engaged in other research methods to support 
making recommendations based on the findings. We were able to determine that the RCYT overall 
has a positive impact on the youth served, both current participants as well as participants who have 
been involved for decades. In this process we were able to better quantify the impact that RCYT has 
on participant’s lives.   
Through the process we were able to compare youth and alumni and determined that both 
groups showed positive correlations with RCYT participation in all five evaluation areas: school 
engagement, resiliency, community involvement, self-esteem and social skills.  We surveyed parents 
who also observed positive outcomes in their children due to RCYT, as well as high satisfaction with 
RCYT programming. We gathered and analyzed data to justify continued and additional funding of 
program, which was then used to make our recommendations. In doing so, we produced a tool that 
RCYT can use to continue to measure outcomes.   
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All of our recommendations spoke to one major objective: measure and report outcomes that 
will support all of the great work this program does, and to provide opportunities for funding.  
However, as one other surveyed youth theatre mentioned, this is only the beginning. RCYT would 
benefit from engaging in further evaluation activities that will support their ability to hone their 
outcome measurement process when they begin implementing this in the program. Support to collect 
and analyze their data and to derive meaningful information would be of great value.  In addition, 
support in the beginning stages of the grant writing process may also be needed. This can be pursued 
within the university sphere or with independent professional consulting firms.  
Amidst all of the positive praise alumni provided, one voice lamented, “The City has no idea 
how beneficial this company is. Every time they cut something else I say to myself, how are these new kids 
going to have the same great experience I had?”  We have not only observed the invaluable product 
RCYT produces, but see the enormous potential that this  program has on youth living in the greater 
Las Vegas area. Evaluating RCYT was a rewarding experience and we hope that we have helped 
improve the likelihood that RCYT will continue receiving or expanding on their funding 
opportunities now that they have the ability to demonstrate their impact.  
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Appendices 
Appendix I 
Draft Email to Parents:  
 
 
 
 
Please Note: If you have already completed the survey passed out during our final production please 
disregard this email 
 
Good Morning Parents,   
This year we are partnering with students from the School of Environmental and Public Affairs at UNLV. 
The UNLV Master of Public Administration graduate team is conducting a program evaluation to help us 
measure our outcomes and improve services.  Any information that they collect will be used for and only 
for this purpose.  We would really appreciate your participation in this brief survey which will help us to 
determine what is going well and what we could do better.  The survey answers are anonymous and 
confidential and will have no impact on your relationship with Rainbow Company Youth  Theater.  
Please click on the link and complete the survey: 
 
https://unlv.co1.qualtrics.com/SE/?SID=SV_1NUgUubKhx9ZdCB 
 
The deadline for completing the survey is June 22nd. Thank you for taking the time to assist us in 
improving Rainbow Company Youth Theatre’s programs and services.  
 
If you have any questions or would like to provide further feedback the contact information for the 
evaluation team is provided below:  
 
Dydia Garcia 
dydiag@gmail.com 
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Ambrosia Crump 
ambrosia702@gmail.com 
 
 
 
 
 
 
Draft email to Alumni:  
 
Please Note: If you have already completed the survey passed out during our final production please 
disregard this email 
 
Good Morning, 
 
This year we are partnering with students from the School of Environmental and Public Affairs at UNLV. 
The UNLV Master of Public Administration graduate team is conducting a program evaluation to help us 
measure our outcomes and improve services.  Any information that they collect will be used for and only 
for this purpose.  We would really appreciate your participation in this brief survey which will help us to 
determine what is going well and what we could do better.  The survey answers are anonymous and 
confidential and will have no impact on your relationship with Rainbow Company Youth Theater.  Please 
click on the link and complete the survey: 
 
https://unlv.co1.qualtrics.com/SE/?SID=SV_78lQpdESsFHGWK9 
 
The deadline for completing the survey is June 22nd. Thank you for taking the time to assist us in 
improving Rainbow Company Youth Theatre’s programs and services.  
 
If you have any questions or would like to provide further feedback the contact information for the 
evaluation team is provided below:  
 
Dydia Garcia 
dydiag@gmail.com 
Ambrosia Crump 
ambrosia702@gmail.com 
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Appendix II 
Interviews Transcripts 
Parent interview July 16, 215 @ 7:00p 
1). what is your name?  Isabel Iraheta 
2). How did you find RCYT?  Through cultural connection on internet 
3). Why did you enroll your son in classes at RCYT and what did he take?  Mateo just loves the 
plays.  I found out about the classes after going to their plays.  He took classes for 8 year olds, acting 
and improv 
4). How much were the classes? 80 to like 100 bucks I can’t remember 
5). How long were the classes? 6 or 8 weeks I can’t remember, every Saturday 
6). what do you think about the staff?  They were really nice.   I love rainbow they provide quality 
shows for cheap, they use to provide tickets to child haven to take the kids to free plays and music 
kids shows 
7). Have you seen any changes in your son since participating in RCYT classes?  He is already a 
social butterfly but i think it has helped him develop an understanding and appreciation for the arts 
and theatre and in that capacity yes 
8). has it had an effect in school?  I can’t say it does because he took the class a year and a half ago 
but it is an outlet for active kids he can act and show off which he loves to do 
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9). Anything else you want to add or share?  Mateo loves the plays and kids have a chance to act it’s 
a nice experience 
 
Child interview July 16, 2015 @ 7:27p 
1). What is your name? Mateo 
2). Do you know who Rainbow Company is? Yea they do plays 
3). Do you like Rainbow? Yea the people there are nice 
4). Do you mean the staff or the other kids?  Everyone there is nice 
5). Have you taken a class there?  Yea I took a class there when I was 8 yrs old 
6). How do you feel when you are at Rainbow?  I just want to be nice because everyone there is nice.  
They are real friendly, yea that’s all 
7). has participation in Rainbow changed you? yea I want to be an actor 
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Appendix III 
Benchmark Interview Responses University of Nevada, Las Vegas, School of Environment and Public Affairs: Master of Public Administration Benchmark Study Interview Questions Purpose: to explore best practices in sustainability for youth theatre programs  
 
Completed by: _Rachel Ray, Development Director, Lexington Children’s Theatre__ 
 
 
Budget/Fundraising/Program Operations:  
1. What is your revenue stream portfolio? What percentages of your total operating budget 
make up the funding sources? 
 
Lexington Children’s Theatre, for the 2015-2015 season, has an operating budget of $1,326,803.  Of 
that, 65% is made up of earned revenue sources such as public and school ticket sales, tour sales, and 
education classes and 35% is unearned income such as grants and annual fund donations. 
 
2. Do you receive funding from sources that require reporting outcomes, and are any 
specific to how youth increase life skills/character/social skills/self-esteem, etc.? 
 
We have received grants in the past that require reporting outcomes such as these, but in the last few 
years, no.  Lately we have been applying for and receiving grants that focus on concrete skills like 
literacy. 
 
Program:  
1. Do you have an ensemble/program that is comprised entirely of youth?  
 
Yes (though these are not our only companies).  LCT has three youth companies.  Junior Company 
is comprised of middle school students and Company B is high school students.  Both of these are 
acting companies.  In addition, we have a third ensemble, Starlight Singers, which is a musical 
theatre troupe for high school students. 
 
2. What qualities/qualifications do you seek when auditioning members? 
 
Membership is audition based.  While previous experience is a plus, an interest in stagecraft is 
required.  Company B and Junior Company require a significant time commitment, so only students 
who are committed to all aspects of theatre (acting, devising, stage management, technical theatre, 
etc.) are considered. 
 
3. What is the cost per student for ensemble/academy for the season? What options are 
provided for students who cannot pay? 
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Company B and Junior Company have a tuition of $350 per year.  Starlight Singers has no cost, but 
members are required to fundraise.  For those students who are unable to meet the financial 
requirement, financial aid is available and is based on need.  Parents fill out a financial aid request 
form and submit it to our Education Director. 
 
4. Is there intention, practices, or targeted outreach to reach those who are underprivileged 
or underserved? 
 
Yes.  LCT is committed to making theatre accessible to all members of our community, regardless of 
geography or ability to pay.  We work to achieve this goal through the following means: 
 
1. Family Pay What You Can series – every Saturday evening performance of every play in our 
season is designated Pay What You Can.  With assistance from generous funding from the 
Children’s Charity Fund of the Bluegrass, families are able to attend live theatre performances 
at whatever cost is affordable to them.   
2. Ticket subsidies for free and reduced lunch schoolchildren – With assistance from Toyota 
Manufacturing of Kentucky, LCT is able to provide ticket subsidies for children who participate 
in free and reduced lunch programs at their schools.   
3. Shooting Stars Youtheatre -  LCT's Education Staff and Satellite Theatre Program Director 
focuses on increasing theatre arts exposure and education for underserved children in Eastern 
Kentucky's Rowan and Elliott counties. Summer performance opportunities, theatre classes, and 
in-school residencies in Morehead and Sandy Hook provide arts programming for the young 
people in these counties.  All programming through this program is completely free to 
participants. 
4. Scholarships – LCT maintains a scholarship fund for students to participate in Theatre 
School programming.  
5. TranspARTation – LCT is a partner of the Kentucky Arts Council’s TranspARTation grant 
program, which pays for buses for school field trips to arts organizations. 
6. In the spring of 2013, LCT began a new partnership with Berea College and the Promise 
Neighborhoods   program.  Our professional touring company will bring our professional 
productions to Owsley, Jackson, and Clay counties along with a theatre workshop, all at no 
charge to these underserved school districts. 
7. LCT stages a performance run each year at the Lyric Theatre and Cultural Arts Center, which 
is located in a traditionally underserved, multiracial area in Lexington.  Additionally, in 2015, 
LCT began a new series of performances, with funding from the National Endowment for the 
Arts, in Valley Park, an area of town that is comprised largely of Hispanic families.  Both of 
these communities have displayed difficulty in engaging transportation to our theatre in the past, 
so we have actively sought the means to take programming directly to those communities. 
 
5. How do you engage your alumni members? What goals do you have in alumni 
engagement? 
 
As of this time, we do not have a solid alumni outreach program in place, though this is something 
we are working towards.  Two years ago, LCT celebrated its 75th anniversary season, and a 
concerted effort was made to engage with prior students, interns, and staff, and their information was 
collected into a database.  Alumni engagement is of interest to all our departments.  We want to keep 
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our youth and patrons engaged throughout their lives, and not just for fundraising purposes.  We 
want families to keep attending our shows, volunteering, even join our board of directors! 
 
Mission and Objectives: 
1. Do you have a formal mission statement? If so, can you please share it? 
 
Yes.  Lexington Children’s Theatre creates imaginative compelling theatre experiences for young 
people and families. 
 
2. Do you have program objectives that transcend improving performance skills or 
providing opportunities in the performance arts? 
 
Yes.  Our vision statement outlines several objectives that go beyond performance.  Specifically, we 
believe that works of high artistic quality awaken new ideas, stimulate change, and encourage 
creative thinking.  Additionally, we believe that communities can be strengthened through the 
exploration of the human condition, and that early theatre experiences foster a lifelong appreciation 
for the arts and its role in society. 
 
3. Do you measure the outcomes of your program objectives? If so, what process/tools do 
you use to do this? 
 
Yes.  We measure specific program objectives primarily through the use of surveys, either paper or 
online.  Each parent whose young person attends theatre school receives a questionnaire, as does 
each teacher whose class attends a performance at the theatre or has our touring company visit their 
school or who receives programming from our Education department. 
 
What advice, if any, would you give to a youth theatre program seeking to improve their funding and 
better demonstrate the impact that they have on youth? 
 
These two items are inextricably tied together.  In order to receive greater funding, you must be able 
to demonstrate the impact you have on youth.  Obviously, longevity is helpful, though that is 
something you can’t really control!  Be sure to document as much as possible.  Photos of 
programming in action, surveys of parents/teachers, letters of recommendation, and testimonials are 
all helpful.  Interviews with participants are great, too.  Invite community leaders to your 
performances and to observe classes, and ask them to share what they find.  Be able to quickly tell 
your theatre’s story to any interested party or funder (an “elevator speech”).  Be able to give specific 
examples of how your programming has impacted a child, family, or classroom. 
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University of Nevada, Las Vegas, School of Environment and Public Affairs: Master of Public Administration Benchmark Study Interview Questions Purpose: to explore best practices in sustainability for youth theatre programs  
 
Completed by: __Betsy Corry Managing Director  
 
Budget/Fundraising/Program Operations:  
1. What is your revenue stream portfolio? What percentages of your total operating budget 
make up the funding sources? Our revenue is roughly 50% earned revenue and 50% 
contributed revenue. Our earned revenue comes through ticket sales to our productions, 
tuition for our Theater Academy programming, and fees paid by schools for our in-school 
education programs. Our contributed revenue this past year was approximately $2.2 
million. $735,000 (33%) of that comes from Milwaukee’s United Performing Arts Fund, 
our single largest source of funding. Foundation giving accounts for $537K (25%), 
Individuals are $437K (20%), Corporate giving is $212K (10%), Events (2 major ones) 
account for a total of @$200K (9%), and Government grants are $70K (3%). 
 
 
2. Do you receive funding from sources that require reporting outcomes, and are any 
specific to how youth increase life skills/character/social skills/self-esteem, etc.? Yes, 
several foundations require this type of reporting as does UPAF (United Performing Arts 
Fund). 
 
Program:  
1. Do you have an ensemble/program that is comprised entirely of youth? Yes, we have our 
Young Company as well as our Touring Company 
2. What qualities/qualifications do you seek when auditioning members? Young Company 
members are students who have generally completed several years of Theater Academy 
programming and are the students who are most focused on studying theater in college or 
beyond. Their acting skills and work habits are the most important part of the 
requirements. The Touring Company also requires auditions and has more students 
interested also in singing but the commitment is less intense than the Young Company. 
3. What is the cost per student for ensemble/academy for the season? What options are 
provided for students who cannot pay? First Stage never turns a student away due to 
financial need. Approximately 1/5 of our students receive some form of financial 
assistance. Costs depend on the length of session being taken for the summer, and then 
which class they are taking for the school year. A two week summer session (the most 
common session) is $295 per student. 
4. Is there intention, practices, or targeted outreach to reach those who are underprivileged 
or underserved? First Stage works in several targeted, primarily inner city Milwaukee 
neighborhoods with Academy programming. We also do in school programming in more 
than 500 urban classrooms, and have a broad reach for our programming through this 
work. First Stage was also just awarded a 21st Century CLC (Community Learning 
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Center) 5 year grant to provide after school programming at a school in a low income 
neighborhood – the first arts organization in the state to receive this award. 
5. How do you engage your alumni members? What goals do you have in alumni 
engagement? Alumni engagement is a fairly new activity for us, but we have an Alumni 
Committee and for the past four years have held an Alumni reunion over the winter 
break. We also have had an Alumni on our Board of Directors. 
 
Mission and Objectives: 
1. Do you have a formal mission statement? If so, can you please share it?  
First Stage’s mission is to transform lives through theater. We do this through our 
professional theater productions that engage, enlighten and entertain; through our 
unparalleled Theater Academy training that teaches life skills through stage skills, and 
through our dynamic Theater in Education programs that promote active learning in 
schools. 
2. Do you have program objectives that transcend improving performance skills or 
providing opportunities in the performance arts? Our strategic plan includes our major 
objectives, which then have specific tactics that drive us to meeting those objectives. Our 
major objectives cover several areas of programming and management. These are tied to 
our “unifying principles”. I have attached our strategic plan and our “unifying principles” 
for you to peruse. 
3. Do you measure the outcomes of your program objectives? If so, what process/tools do 
you use to do this? There are several ways that we measure our success in achieving our 
objectives and they are primarily appropriate to the objective. We have created, over the 
years, surveys that are completed either by teachers, parents and/or participants. 
Audience objectives are measured differently. We have gone through several evaluation 
studies which have helped us set up various observer guides or surveys that we can keep 
recording information on consistently.  
 
What advice, if any, would you give to a youth theatre program seeking to improve their funding and 
better demonstrate the impact that they have on youth? Make sure that you are exposing funders to 
the qualitative as well as the quantitative. Set a standard of metrics from the beginning that you are 
able to track and then consistently present that, especially if there is growth! Share your goals with 
funders and what you think success looks like and then show them how you are progressing.  
 
 
 
 
Appendix IV 
Benchmark Study Comparison:  
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Budget/Fundraising/Program 
Operations: 
Rainbow Company 
Youth Theatre 
Lexington 
Children’s Theatre 
First Stage Theatre 
What is your revenue stream 
portfolio? What percentages of 
your total operating budget make 
up the funding sources? 
Govt. (approx. 90%) 
The City of LV funds 
up to  $30,000 for 
production costs  
and salaries 3 full 
time and 2 part time 
positions (approx. 
$300,000) 
5% Friends of 
Rainbow Company 
(NPO) 
5% Ticket Sales and 
student fees 
  
Has an operating 
budget of 
$1,326,803.  Of that, 
65% is made up of 
earned revenue 
sources such as 
public and school 
ticket sales, tour 
sales, and education 
classes and 35% is 
unearned income 
such as grants and 
annual fund 
donations. 
Our revenue is 
roughly 50% earned 
revenue and 50% 
contributed revenue. 
Our earned revenue 
comes through ticket 
sales to our 
productions, tuition 
for our Theater 
Academy 
programming, and 
fees paid by schools 
for our in-school 
education programs. 
Our contributed 
revenue this past 
year was 
approximately $2.2 
million. $735,000 
(33%) of that comes 
from Milwaukee’s 
United Performing 
Arts Fund, our single 
largest source of 
funding. Foundation 
giving accounts for 
$537K (25%), 
Individuals are $437K 
(20%), Corporate 
giving is $212K 
(10%), Events (2 
major ones) account 
for a total of @$200K 
(9%), and 
Government grants 
are $70K (3%). 
  
  
  
Do you receive funding from 
sources that require reporting 
outcomes, and are any specific to 
how youth increase life 
skills/character/social skills/self-
esteem, etc.? 
No. Current funding 
sources do not 
currently rely on 
outcomes 
We have received 
grants in the past 
that require 
reporting outcomes 
such as these, but in 
the last few years, 
Yes, several 
foundations require 
this type of reporting 
as does UPAF (United 
Performing Arts 
Fund) 
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no.  Lately we have 
been applying for 
and receiving grants 
that focus on 
concrete skills like 
literacy. 
Program: 
Do you have an 
ensemble/program that is 
comprised entirely of youth? 
Yes, Youth ensemble 
is unique in that all 
production 
responsibilities are 
handled by youth 
members, between 
ages 10-18. 
Ensemble members 
can remain until high 
school graduation 
Yes (though these 
are not our only 
companies).  LCT 
has three youth 
companies.  Junior 
Company is 
comprised of 
middle school 
students and 
Company B is high 
school students.  
Both of these are 
acting companies.  
In addition, we have 
a third ensemble, 
Starlight Singers, 
which is a musical 
theatre troupe for 
high school 
students. 
Yes, we have our 
Young Company as 
well as our Touring 
Company 
  
What qualities/qualifications do 
you seek when auditioning 
members? 
We look for youth 
who display strong 
active listening skills 
and have the desire 
to learn multiple 
aspects of theatre 
production, not 
solely based upon 
talent observed 
during audition. 
Membership is 
audition based.  
While previous 
experience is a plus, 
an interest in 
stagecraft is 
required.  Company 
B and Junior 
Company require a 
significant time 
commitment, so 
only students who 
are committed to all 
aspects of theatre 
(acting, devising, 
stage management, 
technical theatre, 
etc.) are considered. 
Young Company 
members are 
students who have 
generally completed 
several years of 
Theater Academy 
programming and 
are the students who 
are most focused on 
studying theater in 
college or beyond. 
Their acting skills and 
work habits are the 
most important part 
of the requirements. 
The Touring 
Company also 
requires auditions 
and has more 
students interested 
also in singing but 
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the commitment is 
less intense than the 
Young Company. 
What is the cost per student for 
ensemble/academy for the 
season? What options are 
provided for students who cannot 
pay? 
Tuition ranges from 
$50-100 per year. 
Scholarships may be 
available with funds 
from FRIENDS of 
Rainbow. 
Company B and 
Junior Company 
have a tuition of 
$350 per year.  
Starlight Singers has 
no cost, but 
members are 
required to 
fundraise.  For those 
students who are 
unable to meet the 
financial 
requirement, 
financial aid is 
available and is 
based on need.  
Parents fill out a 
financial aid request 
form and submit it 
to our Education 
Director. 
First Stage never 
turns a student away 
due to financial need. 
Approximately 1/5 of 
our students receive 
some form of 
financial assistance. 
Costs depend on the 
length of session 
being taken for the 
summer, and then 
which class they are 
taking for the school 
year. A two week 
summer session (the 
most common 
session) is $295 per 
student. 
  
  
Is there intention, practices, or 
targeted outreach to reach those 
who are underprivileged or 
underserved? 
No. There are no 
known barriers for 
those from different 
backgrounds, 
however there are no 
efforts made to 
target youth from 
these populations 
Yes.  LCT is 
committed to 
making theatre 
accessible to all 
members of our 
community, 
regardless of 
geography or ability 
to pay.  We work to 
achieve this goal 
through the 
following means: 
First Stage works in 
several targeted, 
primarily inner city 
Milwaukee 
neighborhoods with 
Academy 
programming. We 
also do in school 
programming in 
more than 500 urban 
classrooms, and have 
a broad reach for our 
programming 
through this work. 
First Stage was also 
just awarded a 21st 
Century CLC 
(Community Learning 
Center) 5 year grant 
to provide after 
school programming 
at a school in a low 
income 
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neighborhood – the 
first arts organization 
in the state to receive 
this award. 
How do you engage your alumni 
members? What goals do you 
have in alumni engagement? 
Alumni elect to 
remain involved with 
the program by 
attending shows, 
volunteering as 
board of FRIENDS, 
and having 
generational 
membership through 
their children. 
Alumni maintaining 
contact with staff 
and each other. Staff 
maintains telephone 
and email contact 
with Alumni. There 
are no formal alumni 
programs or 
engagement efforts. 
As of this time, we 
do not have a solid 
alumni outreach 
program in place, 
though this is 
something we are 
working towards.  
Two years ago, LCT 
celebrated its 75th 
  anniversary season, 
and a concerted 
effort was made to 
engage with prior 
  students, interns, 
and staff, and their 
information was 
collected into a 
  database.  Alumni 
engagement is of 
interest to all our 
departments. 
 We want to keep 
our youth and 
patrons engaged 
throughout their 
lives, and not just 
for fundraising 
purposes.  We want 
families to keep 
attending our 
shows, volunteering, 
even join our board 
of directors! 
Alumni engagement 
is a fairly new activity 
for us, but we have 
an Alumni 
Committee and for 
the past four years 
have held an Alumni 
reunion over the 
winter break. We also 
have had an Alumnus 
on our Board of 
Directors. 
  
  
  
  
  
  
  
  
  
Mission and Objectives: 
Do you have a formal mission 
statement? If so, can you please 
share it? 
  
No. Yes.  Lexington 
Children’s Theatre 
creates imaginative 
compelling theatre 
experiences for 
young people and 
families. 
Yes. First Stage’s 
mission is to 
transform lives 
through theater. We 
do this through our 
professional theater 
productions that 
engage, enlighten 
and entertain; 
through our 
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unparalleled Theater 
Academy training 
that teaches life skills 
through stage skills, 
and through our 
dynamic Theater in 
Education programs 
that promote active 
learning in schools. 
  
  
  
  
  
Do you have program objectives 
that transcend improving 
performance skills or providing 
opportunities in the performance 
arts? 
Yes, our ultimate 
goal is to build 
character traits and 
skill sets that 
produce better 
citizens 
Yes.  Our vision 
statement outlines 
several objectives 
that go beyond 
performance.  
Specifically, we 
believe that works 
of high artistic 
quality awaken new 
ideas, stimulate 
change, and 
encourage creative 
thinking.  
Additionally, we 
believe that 
communities can be 
strengthened 
through the 
exploration of the 
human condition, 
and that early 
theatre experiences 
foster a lifelong 
appreciation for the 
arts and its role in 
society. 
Yes. Our strategic 
plan includes our 
major objectives, 
which then have 
specific tactics that 
drive us to meeting 
those objectives. Our 
major objectives 
cover several areas of 
programming and 
management. These 
are tied to our 
“unifying principles”. 
Do you measure the outcomes of 
your program objectives? If so, 
what process/tools do you use to 
do this? 
No. Yes.  We measure 
specific program 
objectives primarily 
through the use of 
surveys, either paper 
or online.  Each 
parent whose young 
Yes. There are several 
ways that we 
measure our success 
in achieving our 
objectives and they 
are primarily 
appropriate to the 
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person attends 
theatre school 
receives a 
questionnaire, as 
does each teacher 
whose class attends 
a performance at 
the theatre or has 
our touring 
company visit their 
school or who 
receives 
programming from 
our Education 
department. 
objective. We have 
created, over the 
years, surveys that 
are completed either 
by teachers, parents 
and/or participants. 
Audience objectives 
are measured 
differently. We have 
gone through several 
evaluation studies 
which have helped us 
set up various 
observer guides or 
surveys that we can 
keep recording 
information on 
consistently. 
 
 
 
 
 
 
 
Appendix V 
Youth Survey  
 
We would like to ask some questions about you.  
You do not have to answer any of the questions that you are not comfortable with. 
 
How many years have you been a part of the Rainbow Company? ____ Years  
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Age: _______ 
 
What grade are you in? _______ 
 
Are you a: 
____ Boy 
____ Girl 
____   No response 
 
 
Race: Check One 
_____ African American 
_____ Hispanic/Latino 
_____ Asian/Pacific Islander 
_____ Caucasian 
_____ Native American 
_____ Two or more races 
_____ Other 
_____ No Response 
 
 
Which best describes the person(s) responsible for taking care of you at home? 
 
_____ Mother and Father 
_____ Mother only 
_____ Father only 
_____ Mother and Stepfather 
_____ Father and Stepmother 
_____ Other Relatives 
_____ Foster Home 
_____ Other (please specify): ____________________ 
_____ No Response 
 
 
Please list your current Zip Code: _______ 
 
 
 
This survey will ask you to look at how your thoughts, attitudes, and feelings have been affected by your 
participation in Rainbow Company Youth Theatre:  
 
 
Because of my participation in 
Rainbow Company: 
 
Strongly 
Agree 
Agree Neither 
Agree Nor 
Disagree 
Disagree Strongly 
Disagree 
1. It is easier to express my 
opinions when my friends 
disagree with me 
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2. It is easier to make friends 
with others 
     
3. It is easier to start talking 
to someone I don’t know 
well 
     
4. It is easier to work in 
groups without problems 
     
5. It is easier for me to tell 
someone else they are 
doing something that I 
don’t like 
     
6. I am more successful 
staying friends with others 
     
7. I am better able to prevent 
getting in an argument 
with others 
     
8. I am more likely to follow 
through with plans that I 
make with others 
     
9. I am better able to handle 
many things at the same 
time 
     
10. I am more comfortable 
doing things on my own if 
I have to 
     
11. I have more self-discipline      
12. I feel I can better handle 
difficult times when they 
happen 
     
13. I am more satisfied with 
myself 
     
Because of my participation in 
Rainbow Company: 
 
Strongly 
Agree 
Agree Neither 
Agree Nor 
Disagree 
Disagree Strongly 
Disagree 
14. I have a more positive 
attitude towards life 
     
15. I have a more positive 
attitude towards myself 
     
16. I feel I am a person of 
worth, equal to others 
     
17. I have more respect for 
myself 
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18. I am doing better in 
school  
 
     
 
19. I enjoy school activities 
more 
     
20. I am more interested in 
what my teachers have to 
say 
     
21. I try harder to get good 
grades 
     
22. I feel more like I am a part 
of my school  
 
     
23. I like my teachers more      
24. I pay more attention to the 
news and how it affects 
my community   
 
     
25. I feel more like I am a part 
of my community  
     
26.  I feel more like I can 
make a difference in my 
community  
     
27. I am more likely to help 
other people   
     
28. I feel I can make 
sacrifices to better my 
community 
     
 
 
Alumni Survey 
 
We would like to ask some questions about you. 
You do not have to answer any of the questions that you are not comfortable with. 
 
How many years were you a part of the Rainbow Company? ____ Years  
How old were you when you ended your participation in Rainbow Company? ________ 
Current Age: _______ 
Gender: 
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____ Male 
____ Female 
____   No response 
 
Race/Ethnicity: Check One 
_____ African American 
_____ Hispanic/Latino 
_____ Asian/Pacific Islander 
_____ Caucasian 
_____ Native American 
_____ Two or more races 
_____Other 
_____No Response 
 
What is your highest level of education? 
____ Less than high school/GED Diploma 
____ High School Graduate/GED 
____ Vocational/Trade Certification 
____ Some College 
____ Associate’s Degree 
____ College /University Degree 
____ Graduate/Professional Degree 
____ PHD 
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Please indicate which industry you work in:  
❍ Natural resources and Mining  
❍ Construction  
❍ Manufacturing  
❍ Trade, Transportation, and Utilities  
❍ Retail/Sales  
❍ Telecommunications  
❍ Information Technology  
❍ Finance and Insurance  
❍ Real Estate  
❍ Professional/Business Services  
❍ Education  
❍ Healthcare  
❍ Leisure and Hospitality  
❍ Civic/Religious  
❍ Government  
❍ Homemaker  
❍ Student  
❍ Retired  
❍ Unemployed  
 
Family Status: Which of the following best describes the person(s) responsible for taking care of you when you 
were participating in Rainbow Company Youth Theatre? 
 
_____ Mother and Father 
_____ Mother only 
_____ Father only 
_____ Mother and Stepfather 
_____ Father and Stepmother 
_____ Other Relatives 
_____ Foster Home 
_____ Other (please specify): ____________________ 
_____ No Response 
 
What is your total household income? 
 
____ Under $25,000 
____ $25,000-$29,999 
____ $30,000-$34,999 
____ $35,000-$39,999 
____ $40,000-$49,999 
____ $50,000- $59,999 
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____ $60,000-$84,999 
____ Over $85,000 
 
Please indicate your current Zip Code ______  
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This survey will ask you to compare your thoughts, attitudes, and feelings from before you joined 
Rainbow Company Youth Theatre to how you are today. 
 
Because of 
Rainbow 
Company: 
Strongly 
Agree 
Agree Neither 
Agree or 
Disagree 
Disagree Strongly 
Disagree 
It was easier 
to express my 
opinions 
when my 
friends 
disagreed 
with me 
     
It was easier 
to make 
friends 
     
It was easier 
to start 
talking to 
someone I 
didn’t know 
well 
     
It was easier 
to work in 
groups 
without 
problems 
     
I am more 
successful in 
staying 
friends with 
someone 
     
 I am able to 
prevent 
getting in an 
argument 
with others 
     
I am more 
likely to follow 
through with 
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plans I make 
with others 
I am more 
comfortable 
doing things 
on my own 
     
I have more 
self-discipline 
     
Because of 
Rainbow 
Company: 
Strongly 
Agree 
Agree Neither 
Agree or 
Disagree 
Disagree Strongly 
Disagree 
I can better 
handle 
difficult times 
when they 
happen 
     
I am more 
satisfied with 
myself 
     
I feel like I am 
a person of 
worth, equal 
to others 
     
I have a more 
positive 
attitude 
towards life 
     
I have a more 
positive 
attitude 
towards 
myself 
     
I have more 
respect for 
myself 
     
I did better in 
school 
     
I enjoyed 
school 
activities more 
     
I tried harder 
to get good 
grades 
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I felt more like 
I was a part of 
my school 
     
I liked my 
teachers more 
     
I paid more 
attention to 
the news and 
how it effects 
my 
community 
     
Because of 
my 
participation 
in Rainbow 
Company: 
Strongly 
Agree 
Agree Neither 
Agree or 
Disagree 
Disagree Strongly 
Disagree 
I felt more like 
I was a part of 
my 
community 
     
I felt more like 
I can make a 
difference in 
my 
community 
     
I was more 
likely to help 
other people  
     
I felt I could 
make 
sacrifices to 
better my 
community  
     
 
If you feel that Rainbow Company has impacted your life in other ways, please feel free to share 
additional information in the space below: 
_______________________________________________________________________________________________________________
_______________________________________________________________________________________________________________
_______________________________________________________________________________________________________________
__ 
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If you would like to share anything else about your experience with Rainbow Company please feel free to 
use the following space below: 
_______________________________________________________________________________________________________________
_______________________________________________________________________________________________________________
_______________________________________________________________________________________________________________
_______ 
  
Would you be willing to participate in an email or telephone interview? If so, please leave your contact 
information below: 
_______________________________________________________________ 
 
 
 
 
 
 
 
 
Parent Survey  
We would like to ask some questions about you. 
You do not have to answer any of the questions that you are not comfortable with. 
 
Age: _______ 
Gender: 
____ Male 
____ Female 
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____   Other 
 
Race/Ethnicity: Check One 
_____ Hispanic/Latino 
_____ African American 
_____ Caucasian 
_____ Asian/Pacific Islander 
_____ Native American 
_____ Two or more races 
_____ Other 
_____ No Response 
 
What is your highest level of education? 
____ Less than high school/GED Diploma 
____ High School Graduate/GED 
____ Vocational/Trade Certification 
____ Some College 
____ Associate’s Degree 
____ College /University Degree 
____ Graduate/Professional Degree 
____ PHD 
 
Who is responsible for parenting the youth in your home? 
 
_____ Mother and Father 
_____ Mother only 
_____ Father only 
_____ Mother and Stepfather 
_____ Father and Stepmother 
_____ Other Relatives 
_____ Foster Home 
_____ Other (please specify): ____________________ 
_____ No Response 
 
 
What is your total household income? 
 
____ Under $25,000 
____ $25,000-$29,999 
____ $30,000-$34,999 
____ $35,000-$39,999 
____ $40,000-$49,999 
____ $50,000- $59,999 
____ $60,000-$84,999 
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____ Over $85,000 
 
Please indicate your current Zip Code ______  
Please indicate which industry you work in:  
❍ Natural resources and Mining  
❍ Construction  
❍ Manufacturing  
❍ Trade, Transportation, and Utilities  
❍ Retail/Sales  
❍ Telecommunications  
❍ Information Technology  
❍ Finance and Insurance  
❍ Real Estate  
❍ Professional/Business Services  
❍ Education  
❍ Healthcare  
❍ Leisure and Hospitality  
❍ Civic/Religious  
❍ Government  
❍ Homemaker  
❍ Student  
❍ Retired  
❍ Unemployed  
 
Are you are Rainbow Company Youth Theatre Alumni? 
 
____ Yes 
____ No 
Because of participation in 
Rainbow Company Youth Theatre: 
Strongl
y Agree 
Agree Neutra
l 
Disagre
e 
Strongl
y 
Disagre
e 
N/A 
My child has become more social       
My child’s grades have improved       
My child has been more helpful 
around the house 
      
My child is more involved in the 
community  
      
My child makes an effort to help 
others 
      
My child has been nicer to his/her 
siblings 
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My child has been more respectful to 
others 
      
This survey will ask you to review how your child has been affected by participation in Rainbow Company 
Youth Theatre: 
 
 
The following questions will ask you to rate your satisfaction in the following areas: 
 Very 
Satisfied 
Satisfi
ed 
Neutr
al 
Unsatisfi
ed 
Very 
Unsatisfied 
The type of activities that my child is able 
to participate in 
     
The level of interaction my child has with 
staff 
     
The amount of attention my child 
receives from staff 
     
The amount of time my child is involved 
in productions 
     
The variety of opportunities available to 
my child 
     
The amount of parental involvement 
opportunities available 
     
 
 
 Strongly 
Agree 
Agre
e 
Neither Agree 
or Disagree 
Disagr
ee 
Strongly 
Disagree 
I believe that the program is well 
known in the community 
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I believe that the program does a 
sufficient job advertising productions 
     
The programming schedule and 
season meets my expectations 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix VI 
Qualtrics Survey Data 
Youth Initial Report 
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1.  How many years have you been a part of Rainbow Company 
Youth Theatre? 
# Answer  
 
Response % 
1 1 year or less   
 
8 28% 
2 2   
 
6 21% 
3 3   
 
4 14% 
4 4   
 
5 17% 
5 5+ years   
 
6 21% 
 Total  29 100% 
 
2.  Age: 
# Answer  
 
Response % 
1 10-14   
 
11 32% 
2 15-19   
 
23 68% 
3 20-24  
 
0 0% 
4 25-29  
 
0 0% 
5 30-34  
 
0 0% 
6 35-39  
 
0 0% 
7 40-44  
 
0 0% 
8 45-49  
 
0 0% 
9 50-54  
 
0 0% 
10 55-59  
 
0 0% 
11 60+  
 
0 0% 
 Total  34 100% 
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3.  What grade are you in? 
# Answer  
 
Response % 
1 1st  
 
0 0% 
2 2nd  
 
0 0% 
3 3rd   
 
1 3% 
4 4th  
 
0 0% 
5 5th   
 
1 3% 
6 6th  
 
0 0% 
7 7th   
 
1 3% 
8 8th   
 
4 13% 
9 9th   
 
5 16% 
10 10th   
 
10 31% 
11 11th   
 
4 13% 
12 12th   
 
6 19% 
 Total  32 100% 
 
4.  Are you a:  
# Answer  
 
Response % 
1 Boy   
 
9 27% 
2 Girl   
 
24 73% 
 Total  33 100% 
 
5.  Race/Ethnicity:  
 
# Answer  
 
Response % 
1 Hispanic/Latino   
 
1 3% 
2 
African 
American 
  
 
1 3% 
3 Caucasian   
 
22 63% 
4 
Asian/Pacific 
Islander 
  
 
1 3% 
5 Native American  
 
0 0% 
6 
Two or more 
races 
  
 
9 26% 
7 Other   
 
1 3% 
 Total  35 100% 
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6.  Which best describes the person(s) responsible for taking 
care of you at home? 
# Answer  
 
Response % 
1 
Mother and 
Father 
  
 
24 73% 
2 Mother only   
 
7 21% 
3 Father only   
 
1 3% 
4 
Mother and 
Stepfather 
  
 
1 3% 
5 
Father and 
Stepmother 
 
 
0 0% 
6 Other Relatives  
 
0 0% 
7 Foster Home  
 
0 0% 
8 Other  
 
0 0% 
 Total  33 100% 
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7.  Please enter your current zip code: 
Text Response 
89031 
89032 
89052 
89084 
89107 
89107 
89108 
89113 
89113 
89117 
89120 
89120 
89122 
89123 
89128 
89128 
89129 
89129 
89129 
89129 
89129 
89130 
89130 
89134 
89134 
89134 
89135 
89143 
89144 
89144 
89148 
89148 
89149 
89178 
 
Statistic Value 
Total Responses 34 
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8.  Because of my participation in Rainbow Company:  
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
It is easier 
to express 
my 
opinions 
when my 
friends 
disagree 
with me 
15 9 7 3 1 35 2.03 
2 
It is easier 
to make 
friends 
with 
others 
15 13 5 1 1 35 1.86 
3 
It is easier 
to start 
talking to 
someone I 
don’t 
know well 
19 9 4 2 1 35 1.77 
4 
It is easier 
to work in 
groups 
without 
problems 
17 9 8 1 0 35 1.80 
5 
It is easier 
for me to 
tell 
someone 
else they 
are doing 
something 
that I 
don’t like 
11 14 7 2 1 35 2.09 
6 
I am more 
successful 
staying 
friends 
with 
others 
17 15 2 0 1 35 1.66 
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7 
I am 
better 
able to 
prevent 
getting in 
an 
argument 
with 
others 
12 10 13 0 0 35 2.03 
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9.  Because of my participation in  Rainbow Company:  
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
I am more 
likely to 
follow 
through 
with plans 
that I make 
with others 
17 13 4 1 0 35 1.69 
2 
I am better 
able to 
handle 
many 
things at 
the same 
time 
19 11 4 1 0 35 1.63 
3 
I am more 
comfortable 
doing 
things on 
my own if I 
have to 
23 9 3 0 0 35 1.43 
4 
I have more 
self 
discipline 
22 10 3 0 0 35 1.46 
5 
I feel I can 
better 
handle 
difficult 
times when 
they 
happen 
22 10 3 0 0 35 1.46 
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10.  Because of my participation Rainbow Company:  
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
I am 
more 
satisfied 
with 
myself 
21 9 5 0 0 35 1.54 
2 
I have a 
more 
positive 
attitude 
towards 
life 
18 12 4 0 1 35 1.69 
3 
I have a 
more 
positive 
attitude 
towards 
myself 
19 10 3 2 1 35 1.74 
4 
I feel I 
am a 
person 
of worth, 
equal to 
others 
19 13 1 1 1 35 1.63 
5 
I have 
more 
respect 
for 
myself 
20 11 2 1 1 35 1.63 
 
 
102 
11.  Because of my participation in Rainbow Company:  
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
I am 
doing 
better in 
school 
11 9 11 3 1 35 2.26 
2 
I enjoy 
school 
activities 
more 
9 11 9 3 3 35 2.43 
3 
I am 
more 
interested 
in what 
my 
teachers 
have to 
say 
11 10 11 2 1 35 2.20 
4 
I try 
harder to 
get good 
grades 
16 11 7 0 1 35 1.83 
5 
I feel 
more like 
I am a 
part of 
my 
school 
10 9 12 2 2 35 2.34 
6 
I like my 
teachers 
more 
7 9 17 1 1 35 2.43 
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12.  Because of my participation in Rainbow Company:  
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
I pay more 
attention 
to the 
news and 
how it 
affects my 
community 
12 9 12 1 1 35 2.14 
2 
I feel more 
like I am a 
part of my 
community 
15 9 7 3 1 35 2.03 
3 
I feel more 
like I can 
make a 
difference 
in my 
community 
14 14 4 2 1 35 1.91 
4 
I am more 
likely to 
help other 
people 
16 13 5 0 1 35 1.77 
5 
I feel I can 
make 
sacrifices 
to better 
my 
community 
17 13 4 0 1 35 1.71 
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Parent Initial Report 
1.  Age: 
# Answer  
 
Response % 
1 10-14  
 
0 0% 
2 15-19  
 
0 0% 
3 20-24  
 
0 0% 
4 25-29   
 
1 3% 
5 30-34   
 
2 7% 
6 35-39   
 
5 17% 
7 40-44   
 
5 17% 
8 45-49   
 
6 21% 
9 50-54   
 
7 24% 
10 55-59   
 
2 7% 
11 60+   
 
1 3% 
 Total  29 100% 
 
2.  Gender 
# Answer  
 
Response % 
1 Male   
 
12 43% 
2 Female   
 
16 57% 
3 Other  
 
0 0% 
 Total  28 100% 
 
 
3.  Race/Ethnicity:  
# Answer  
 
Response % 
1 Hispanic/Latino   
 
3 11% 
2 
African 
American 
  
 
2 7% 
3 Caucasian   
 
20 74% 
4 
Asian/Pacific 
Islander 
  
 
1 4% 
5 Native American  
 
0 0% 
6 
Two or more 
races 
  
 
1 4% 
7 Other  
 
0 0% 
 Total  27 100% 
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4.  What is your highest level of education? 
# Answer  
 
Response % 
1 
Less than High 
school/GED 
 
 
0 0% 
2 
High School 
Graduate/GED 
  
 
1 3% 
3 
Vocational/Trade 
Certifcation 
  
 
1 3% 
4 Some College   
 
7 24% 
5 Associate's Degree  
 
0 0% 
6 
College/University 
Degree 
  
 
12 41% 
7 
Graduate/Professional 
Degree 
  
 
8 28% 
8 PHD  
 
0 0% 
 Total  29 100% 
 
 
5.  Who is responsible for parenting the youth in your home? 
# Answer  
 
Response % 
1 
Mother and 
Father 
  
 
22 81% 
2 Mother only   
 
3 11% 
3 Father only   
 
2 7% 
4 
Mother and 
Stepfather 
 
 
0 0% 
5 
Father and 
Stepmother 
 
 
0 0% 
6 Other Relatives  
 
0 0% 
7 Foster Home  
 
0 0% 
8 Other  
 
0 0% 
 Total  27 100% 
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6.  Total household income: 
# Answer  
 
Response % 
1 under $25,000  
 
0 0% 
2 
$25,000 - 
$29,999 
  
 
1 4% 
3 
$30,000 - 
$34,999 
  
 
1 4% 
4 
$35,000 - 
$39,999 
  
 
2 7% 
5 
$40,000 - 
$49,999 
  
 
4 15% 
6 
$50,000 - 
$59,999 
  
 
2 7% 
7 
$60,000 - 
$84,999 
  
 
2 7% 
8 Over $85,000   
 
15 56% 
 Total  27 100% 
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7.  Please indicate which industry you work in:  
# Answer  
 
Response % 
1 
Natural resources 
and Mining 
 
 
0 0% 
2 Construction   
 
1 4% 
3 Manufacturing  
 
0 0% 
4 
Trade, 
Transportation, and 
Utilities 
 
 
0 0% 
5 Retail/Sales   
 
1 4% 
6 Telecommunications  
 
0 0% 
7 
Information 
Technology 
  
 
2 7% 
8 
Finance and 
Insurance 
  
 
1 4% 
9 Real Estate  
 
0 0% 
10 
Professional/Business 
Services 
  
 
6 21% 
11 Education   
 
8 29% 
12 Healthcare   
 
4 14% 
13 
Leisure and 
Hospitality 
 
 
0 0% 
14 Civic/Religious  
 
0 0% 
15 Government   
 
3 11% 
16 Other   
 
2 7% 
17 Homemaker  
 
0 0% 
18 Student  
 
0 0% 
19 Retired  
 
0 0% 
20 Unemployed  
 
0 0% 
 Total  28 100% 
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8.  Please enter your current zip code: 
Text Response 
15208 
22206 
89031 
89032 
89084 
89084 
89107 
89107 
89107 
89108 
89113 
89113 
89113 
89120 
89122 
89122 
89123 
89126 
89128 
89129 
89129 
89134 
89135 
89143 
89143 
89146 
89148 
89178 
97232 
 
Statistic Value 
Total Responses 29 
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9.  Because of participation in Rainbow Company Youth 
Theatre:  
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree or 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
My child 
has 
become 
more 
social 
15 8 2 0 0 25 1.48 
2 
My child’s 
grades 
have 
improved 
6 7 10 0 0 23 2.17 
3 
My child 
has been 
more 
helpful 
around the 
house 
7 8 9 2 0 26 2.23 
4 
My child is 
more 
involved in 
the 
community 
15 8 2 0 0 25 1.48 
5 
My child 
makes an 
effort to 
help 
others 
15 8 2 0 0 25 1.48 
6 
My child 
has been 
nicer to 
his/her 
siblings 
6 3 9 1 0 19 2.26 
7 
My child 
has been 
more 
respectful 
to others 
11 9 6 0 0 26 1.81 
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10.  I believe that the program is well known in the community  
# Answer  
 
Response % 
1 
Strongly 
Agree 
  
 
2 7% 
2 Agree   
 
14 52% 
3 
Neither Agree 
nor Disagree 
  
 
2 7% 
4 Disagree   
 
9 33% 
5 
Strongly 
Disagree 
 
 
0 0% 
 Total  27 100% 
 
11.  The programming schedule and season meets my 
expectations 
# Answer  
 
Response % 
2 Agree   
 
12 44% 
4 Disagree   
 
4 15% 
3 
Neither Agree 
nor Disagree 
  
 
5 19% 
1 
Strongly 
Agree 
  
 
6 22% 
5 
Strongly 
Disagree 
 
 
0 0% 
 Total  27 100% 
 
12.  I believe that the Program does a sufficient job advertising 
productions  
# Answer  
 
Response % 
1 
Strongly 
Agree 
  
 
3 11% 
2 Agree   
 
11 41% 
3 
Neither Agree 
nor Disagree 
  
 
7 26% 
4 Disagree   
 
3 11% 
5 
Strongly 
Disagree 
  
 
3 11% 
 Total  27 100% 
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13.  The following questions will ask you to rate your 
satisfaction in the following areas: 
# Question 
Very 
satisfied 
Satisfied Neutral Unsatisfied 
Very 
Unsatisfied 
Total 
Responses 
Mean 
1 
The type of 
activities that 
my child is 
able to 
participate in 
19 7 0 1 0 27 1.37 
2 
The level of 
interaction 
my child has 
with staff 
22 3 2 0 0 27 1.26 
3 
The amount 
of attention 
my child 
receives from 
staff 
19 7 1 0 0 27 1.33 
4 
The amount 
of time my 
child is 
involved in 
productions 
15 11 1 0 0 27 1.48 
5 
The variety 
of 
opportunities 
available to 
my child 
18 7 1 1 0 27 1.44 
6 
The amount 
of  parental 
involvement 
opportunities 
available 
17 9 0 1 0 27 1.44 
 
14.  Are you a Rainbow Company Youth Theatre Alumni? 
# Answer  
 
Response % 
1 Yes   
 
2 7% 
2 No   
 
25 93% 
 Total  27 100% 
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Alumni Initial Report 
1.  How many years were you a part of Rainbow Company? 
# Answer  
 
Response % 
1 1 year or less  
 
0 0% 
2 2   
 
1 5% 
3 3   
 
2 10% 
4 4   
 
5 24% 
5 5+ years   
 
13 62% 
 Total  21 100% 
 
2.  How old were you when you ended participation in Rainbow 
Company Youth Theatre? 
# Answer  
 
Response % 
1 10  
 
0 0% 
2 11  
 
0 0% 
3 12  
 
0 0% 
4 13  
 
0 0% 
5 14  
 
0 0% 
6 15  
 
0 0% 
7 16  
 
0 0% 
8 17   
 
8 38% 
9 18   
 
13 62% 
 Total  21 100% 
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3.  Current Age: 
# Answer  
 
Response % 
1 10-14  
 
0 0% 
2 15-19   
 
1 5% 
3 20-24   
 
6 30% 
4 25-29   
 
4 20% 
5 30-34   
 
4 20% 
6 35-39   
 
1 5% 
7 40-44   
 
3 15% 
8 45-49  
 
0 0% 
9 50-54   
 
1 5% 
10 55-59  
 
0 0% 
11 60+  
 
0 0% 
 Total  20 100% 
 
 
4.  Gender 
# Answer  
 
Response % 
1 Male   
 
10 48% 
2 Female   
 
11 52% 
3 Other  
 
0 0% 
 Total  21 100% 
 
5.  Race/Ethnicity:  
# Answer  
 
Response % 
1 Hispanic/Latino   
 
2 10% 
2 
African 
American 
 
 
0 0% 
3 Caucasian   
 
18 86% 
4 
Asian/Pacific 
Islander 
 
 
0 0% 
5 Native American  
 
0 0% 
6 
Two or more 
races 
  
 
1 5% 
7 Other  
 
0 0% 
 Total  21 100% 
 
114 
6.  Which of the following best describes the person(s) 
responsible for taking care of you when you were participating 
in Rainbow Company Youth Theatre? 
# Answer  
 
Response % 
1 
Mother and 
Father 
  
 
16 76% 
2 Mother only  
 
0 0% 
3 Father only   
 
1 5% 
4 
Mother and 
Stepfather 
  
 
2 10% 
5 
Father and 
Stepmother 
  
 
1 5% 
6 Other Relatives   
 
1 5% 
7 Foster Home  
 
0 0% 
8 Other  
 
0 0% 
 Total  21 100% 
 
 
7.  Total household income: 
# Answer  
 
Response % 
1 under $25,000   
 
2 11% 
2 
$25,000 - 
$29,999 
  
 
1 6% 
3 
$30,000 - 
$34,999 
  
 
1 6% 
4 
$35,000 - 
$39,999 
  
 
1 6% 
5 
$40,000 - 
$49,999 
 
 
0 0% 
6 
$50,000 - 
$59,999 
  
 
1 6% 
7 
$60,000 - 
$84,999 
  
 
7 39% 
8 Over $85,000   
 
5 28% 
 Total  18 100% 
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8.  What is your highest level of education? 
# Answer  
 
Response % 
1 
Less than High 
school/GED 
 
 
0 0% 
2 
High School 
Graduate/GED 
  
 
2 10% 
3 
Vocational/Trade 
Certification 
  
 
1 5% 
4 Some College   
 
4 19% 
5 Associate's Degree  
 
0 0% 
6 
College/University 
Degree 
  
 
8 38% 
7 
Graduate/Professional 
Degree 
  
 
5 24% 
8 PHD   
 
1 5% 
 Total  21 100% 
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9.  Please enter your current zip code: 
Text Response 
10019 
19146 
20008 
39157 
60613 
80015 
85040 
89052 
89084 
89108 
89108 
89117 
89121 
89121 
89122 
89129 
89129 
89129 
97232 
98033 
98116 
 
Statistic Value 
Total Responses 21 
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10.  Please indicate which industry you work in:  
# Answer  
 
Response % 
1 
Natural resources 
and Mining 
 
 
0 0% 
2 Construction  
 
0 0% 
3 Manufacturing  
 
0 0% 
4 
Trade, 
Transportation, and 
Utilities 
 
 
0 0% 
5 Retail/Sales   
 
2 10% 
6 Telecommunications  
 
0 0% 
7 
Information 
Technology 
 
 
0 0% 
8 
Finance and 
Insurance 
 
 
0 0% 
9 Real Estate  
 
0 0% 
10 
Professional/Business 
Services 
  
 
1 5% 
11 Education   
 
4 19% 
12 Healthcare   
 
3 14% 
13 
Leisure and 
Hospitality 
  
 
4 19% 
14 Civic/Religious  
 
0 0% 
15 Government   
 
1 5% 
16 Other   
 
4 19% 
17 Homemaker  
 
0 0% 
18 Student   
 
2 10% 
19 Retired  
 
0 0% 
20 Unemployed  
 
0 0% 
 Total  21 100% 
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11.  Because of my participation in Rainbow Company:  
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
It was 
easier to 
express 
my 
opinions 
when my 
friends 
disagree 
with me 
10 8 3 0 0 21 1.67 
2 
It was 
easier to 
make 
friends 
14 6 1 0 0 21 1.38 
3 
It was 
easier to 
start 
talking to 
someone 
I didn't 
know well 
14 5 2 0 0 21 1.43 
4 
It was 
easier to 
work in 
groups 
without 
problems 
19 2 0 0 0 21 1.10 
5 
I was 
more 
successful 
staying 
friends 
with 
others 
12 4 4 1 0 21 1.71 
6 
I was  
able to 
prevent 
getting in 
an 
argument 
8 11 2 0 0 21 1.71 
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with 
others 
 
12.  Because of my participation in Rainbow Company:  
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
I was more 
likely to 
follow 
through 
with plans 
that I make 
with others 
16 5 0 0 0 21 1.24 
2 
I was better 
able to 
handle 
many 
things at 
the same 
time 
14 1 6 0 0 21 1.62 
3 
I was more 
comfortable 
doing 
things on 
my own if I 
have to 
18 2 1 0 0 21 1.19 
4 
I had more 
self 
discipline 
18 3 0 0 0 21 1.14 
5 
I felt I could 
better 
handle 
difficult 
times when 
they 
happen 
15 5 1 0 0 21 1.33 
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13.  Because of my participation in Rainbow Company: 
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
I was 
more 
satisfied 
with 
myself 
14 6 1 0 0 21 1.38 
2 
I felt I 
am a 
person 
of worth, 
equal to 
others 
14 5 2 0 0 21 1.43 
3 
I had a 
more 
positive 
attitude 
towards 
life 
14 5 2 0 0 21 1.43 
4 
I had a 
more 
positive 
attitude 
towards 
myself 
13 5 2 1 0 21 1.57 
5 
I had 
more 
respect 
for 
myself 
14 5 2 0 0 21 1.43 
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14.  Because of my participation in Rainbow Company: 
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
I did 
better in 
school 
8 9 3 1 0 21 1.86 
2 
I 
enjoyed 
school 
activities 
more 
5 10 2 4 0 21 2.24 
3 
I tried 
harder 
to get 
good 
grades 
9 4 7 1 0 21 2.00 
4 
I felt 
more 
like I was 
a part of 
my 
school 
4 1 10 5 1 21 2.90 
5 
I liked 
my 
teachers 
more 
4 4 9 4 0 21 2.62 
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15.  Because of my participation in Rainbow Company:  
# Question 
Strongly 
Agree 
Agree 
Neither 
Agree 
nor 
Disagree 
Disagree 
Strongly 
Disagree 
Total 
Responses 
Mean 
1 
I paid 
more 
attention 
to the 
news and 
how it 
affects my 
community 
5 10 5 1 0 21 2.10 
2 
I felt more 
like I was a 
part of my 
community 
12 8 0 1 0 21 1.52 
3 
I felt more 
like I could 
make a 
difference 
in my 
community 
15 4 1 1 0 21 1.43 
4 
I was more 
likely to 
help other 
people 
14 7 0 0 0 21 1.33 
5 
I felt I 
could 
make 
sacrifices 
to better 
my 
community 
10 9 1 1 0 21 1.67 
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16.  If you feel that Rainbow Company has impacted your life in 
other ways, please feel free to share additional information in 
the space below: 
Text Response 
was the first time i felt a part of something 
never encountered a group more dedicated and committed to its member, even after being 
removed for years 
deeply impeded in a strong community of other alumni 
Helped me keep busy, creative, and constructive during middle and high school.  Helped keep 
me engaged and creative physically, intellectually and emotionally. 
Having worked in politics and campaigns, my years of theatre training made it very easy for me 
to give and write speeches - they are basically monologues.  When I am nervous in a group 
setting, I turn to my theatre training to get me started interacting with others and then relax.  I 
also am better able to handle disappointment, as I know it is a part of life to lose a role you 
coveted - and how to best treat others when you won the role others wanted. 
The Rainbow Company absolutely shaped me into the person I have become. As a young 
theatre professional, I owe my career and current livelihood to the skills that I developed while I 
was a member of the Rainbow Company youth ensemble. It taught me the importance of 
perseverance and how to be a responsible, respectful collaborator, and it fostered a passion I 
might not have otherwise recognized. It was one of the most influential and impactful 
experiences of my life. 
Working with and getting to be friends with children with disabilities (the Special Class years) as 
a child prepared me for and gave me a background I could draw upon when one of my own 
children became disabled. 
Rainbow Company not only helped me with my confidence and gave me an outlet to express 
myself. But it exposed me to so many different types of people from all over the Las Vegas 
valley. Growing up in a sheltered religious household, I was not exposed to many people that 
had different beliefs than I did. However through Rainbow Company, I gained an awareness and 
appreciation of people with different views from myself and learned that we are all humans and 
capable of great things. 
Rainbow Company is the single most important, formative experience of my life. It gave me a 
safe place to build life-long friendships and explore my identity and interests. It challenged me 
to develop skills that have been crucial for my success in higher education and professional life. 
I learned the importance of giving my best effort and following through to the end on anything 
task I was assigned to do during my years at Rainbow Co. 
I don't think that I would have ever considered a career in teaching if I hadn't been a part of The 
Rainbow Company. Teachers perform daily in front of a captive audience that they are 
responsible for keeping engaged in addition to educating.  I don't know that I would have had 
the self-confidence or dynamic presence necessary to be an effective teacher were it not for my 
time spent in The Rainbow Company. Additionally, as a [at the time] closeted gay male who did 
not feel like I fit in with my peers at school, TRC gave me a place where I was accepted and 
appreciated as an individual. Looking back at my high school years, TRC not only made a 
difficult time tolerable but gave me a place to belong and a group of friends whose memories I 
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cherish! 
Words cannot express how Rainbow Company has prepared me for the world. We are taught 
how to handle adult situations and work like professionals without losing our curiosity and 
imagination. I have found a life-long passion that I am pursuing in college. But I've learned more 
than just "theater" while at The Rainbow Company. I have been taught and led by example how: 
to prioritize my responsibilities; to organize my time; to be punctual; to try new things with an 
open mind. 
Rainbow Company changed my life for the better, giving me invaluable tools and skills that I 
carry with me today. 
I would just like to say I had a few problems growing up the staff was always there for me. It 
gave me something positive to focus on. The City has no idea how beneficial this company is. 
Every time the cut something else I say to myself how are these new kids going to have the 
same great experience I had. But the great staff there makes it work every season. I can see my 
friends and me in every kid and teen in the company every season. 
 
Statistic Value 
Total Responses 14 
 
17.  If you would like to share anything else about your 
experience with Rainbow Company please feel free to use the 
following space below: 
Text Response 
Amazing program! 
I will say it did not make me more active in high school, as I thought my school theatre was 
inferior and much of my free time was taken up by Rainbow.  However, I do not regret that. 
Two of the people I still call my closest friends were ensemble members the same years that I 
was. All three of us are currently working professionally in the arts. 
Thank you doesn't even begin to cover it! 
I've always felt that I've learned more every week at Rainbow Company in four years than I have 
ever learned in a classroom. Throughout high school, Rainbow was my home away from home, 
and at the same time was my job.  My memories of this amazing Company are joyful, full of 
growth and personal understanding, and are incomparable to any organization of which I have 
participated. Rainbow Company will always be a Home. And every day I apply all of my 
knowledge from this organization into everything I do. I got my hustle from Rainbow. I found 
my voice through Rainbow. I found myself through Rainbow.  I could write you a book about my 
love for this astounding Company and the foothold that it will always have in my life. 
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Statistic Value 
Total Responses 5 
 
